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DES MOINES AREA COMMUNITY COLLEGE
Board of Directors
Regular Board Meeting
January 10, 2000
Eldon Leonard Board Room - DMACC Commons
Ankeny, Iowa
1.

Call to order - 4:00 p.m.

2.

Roll call.

3.

Consideration of tentative agenda.

4.

Public comments.

5.

Consideration of minutes fromregular board meetingDecember 13,1999.

6.

Board Report 00-004. A resolutionapproving the form and content and execution and
delivery of a retraining or training agreement under Chapter 260F, Code of Iowa, for Ace
Construction, Inc.

7.

Board Report 00-005. A resolution approving the form and content and execution and
delivery of a retraining or training agreement under Chapter 260F, Code of Iowa, for Plain
Talk Printing.

8.

Board Report 00-006. A resolution approving the form and content and execution and
delivery of a retraining or training agreement under Chapter 260F, Code of Iowa, for
Principal Residential Mortgage, Inc.

9.

Board Report 00-008. Sale of student constructed house at 810 Laurie Lane, Ankeny,
Iowa.

10.

Board Report 00-002. Accept for consideration Des Moines Area Community College
Board Policy Manual, Section 3000, Human Resources, and Section 5000, Business
Services.

11.

Board Report 00-003. Revision of Des Moines Area Community College Board Policy
Manual, Section 4000, Academic and Student Affairs.

12.

Board Report 00-001. Human Resources report.

13.

Consideration of payables.

14.

Presentation of financial report.

15.

President’s report.

16.

Board member’s report.

17.

Closed session - collective bargaining.

18.

Information:
A. February 14, 2000 - regular board meeting
Ankeny Campus - 4:00 p.m.

19.

Adjourn.
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BOARD OF DIRECTORS
DES MOINES AREA COMMUNITY COLLEGE
2006 South Ankeny Boulevard
Ankeny, Iowa
REGULAR MEETING
JANUARY 10, 2000

The regular meeting of the Des Moines Area Community College
Board of Directors was held at the DMACC Commons, Eldon
Leonard Boardroom, Ankeny Campus, on January 10, 2000. Board
President Shull called the meeting to order at 4:00 p.m.

ROLL CALL

Members present:
Harold Belken
Dale Froehlich
Joe Pugel
Wayne Rouse
Doug Shull
Madelyn Tursi
Rena Wilson
Absent:
Steve Goodhue
Naomi Neu
Others present:
Joseph A. Borgen, President/CEO
Trudy Little, Board Secretary
Greg Martin, Board Treasurer
Other interested DMACC staff and area residents

APPROVAL OF TENTATIVE
AGENDA

A motion to approve the tentative agenda as presented was made
by Belken; second by Rouse.
Motion passed unanimously. Aye-Belken, Froehlich, Pugel, Rouse,
Shull, Tursi, Wilson. Nay-none.

PUBLIC COMMENTS

None.

APPROVAL OF MINUTES

Having no corrections to the minutes of the December 13,1999
regular board meeting, President Shull declared the minutes
approved as presented.

APPROVE RETRAINING OR
TRAINING AGREEMENTS

Tursi made a motion that the board approve items #6 (Ace
Construction, Inc.); #7 (Plain Talk Printing); and #8 (Principal
Residential Mortgage, Inc.) as one consent agenda item; second by
Froehlich.
Motion passed on a roll call vote. Aye-Belken, Froehlich, Pugel,
Rouse, Shull, Tursi, Wilson. Nay-none.

Ace Construction, Inc.

Board Report 00-004. Attachment #1. A resolution approving the
form and content and execution and delivery of a retraining or
training agreement under Chapter 260F, Code of Iowa, for Ace
construction, Inc.

Plain Talk Printing

Board Report 00-005. Attachment #2. A resolution approving the
form and content and execution and delivery of a retraining or
training agreement under Chapter 260F, Code of Iowa, for Plain
Talk Printing.

Principal Residential
Mortgage, Inc.

Board Report 00-006. Attachment #3. A resolution approving the
form and content and execution and delivery of a retraining or
training agreement under Chapter 260F, Code of Iowa, for Principal
Residential Mortgage, Inc.

SALE OF STUDENT BUILT
HOUSE

Board Report 00-008. Tabled until the February 14, 2000 meeting.

APPROVED REVISED
BOARD POLICIES SECTION 3000 AND
SECTION 5000

Board Report 00-002. Belken made a motion; second by Rouse,
that the board approve Board Policy, Section 3000 (Human
Resources) and Section 5000 (Business Services) revisions.
Motion passed on a roll call vote. Aye-Belken, Froehlich, Pugel,
Rouse, Shull, Tursi, Wilson. Nay-none.

RECEIVE AND FILE
AND APPROVED
BOARD POLICY
SECTION 4000

Board Report 00-003. A motion was made by Wilson; second by
Tursi that the board approve Board Policy, Section 4000, Academic
and Student Affairs revisions.
Motion passed on a roll call vote. Aye-Belken, Froehlich, Pugel,
Rouse, Shull, Tursi, Wilson. Nay-none.

APPROVE HUMAN
RESOURCE REPORT

Board Report 00-001. A motion was made by Tursi that the board
approve the Human Resources report with addendum; second by
Froehlich. Attachment #4 to these minutes.
Motion passed unanimously. Aye-Belken, Froehlich, Pugel, Rouse,
Shull, Tursi, Wilson. Nay-none.

APPROVAL OF PAYABLES

A motion to approve the payables as presented in Attachment #5 to
these minutes was made by Belken; second by Rouse.
Motion passed unanimously. Aye-Belken, Froehlich, Pugel, Rouse,
Shull, Tursi, Wilson. Nay-none.

FINANCIAL REPORT

Darrell Roberts, Vice President, Business Services, presented the
Financial Report for December 1999 as shown in Attachment #6 to
these minutes.

BOARD MEMBER’S
REPORT

A motion was made by Belken, second my Tursi that the board
nominate Dr. Joseph A. Borgen for the Chief Executive Officer
award given at the ACCT 2000 Regional Awards held in Charlotte,
North Carolina June 21-24, 2000.
Motion passed unanimously. Belken, Froehlich, Pugel, Rouse,
Shull, Tursi, Wilson. Nay-none.

CLOSED SESSION COLLECTIVE BARGAINING

Belken moved that the Board hold a closed session to conduct a
strategy meeting of a public employer concerning employees
covered by a collective bargaining agreement as provided in
Section 20.17(3) of the Iowa Code; second by Wilson.
Motion passed unanimously and at 4:50 p.m. the board convened
in closed session. Aye-Belken, Froehlich, Pugel, Rouse, Shull,
Tursi, Wilson. Nay-none.

Return to open session

The board returned to open session at 5:35 p.m. A tape recording
of the closed session is in the safety deposit box at Community
State Bank.

ADJOURN

A motion to adjourn was made by Pugel; second by Wilson.
Motion passed unanimously and at 5:35 p.m. Board President Shull
adjourned the meeting.

_____
ULL, Board President

TRUDY LITTLE, Boiird Secretary

Regular Board Mtg
January 10, 2000
Attachment #1

Ankeny, Iowa
January 10, 2000
The Board of Directors of the Des Moines Area Community College met in regular
session on the 10th day of January, 2000, at 4:00 p.m., in the DMACC Commons Building on
the campus o f the College in Ankeny, Iowa. The meeting was called to order and there were
present Doug Shull______f President of the Board, in the chair, and the following named
Board Members:
H a ro ld B e lk e n , D ale F r o e h lic h , Jo e P u g e l, W ayne R o u s e ,
D o u g S h u ll, M a d e ly n T u r s i , R e n a W ilson

Absent______ Steve Goodhue, Naomi_Neu___________________
Matters were discussed concerning a Retraining Agreement between the College and Ace
Construction, Inc. Following a discussion of the proposal by the Board, Board Member
_________ T u rsi______introduced and caused to be read a resolution entitled, “A Resolution
Approving the Form and Content and Execution and Delivery of a Retraining Agreement
between the College and Ace Construction, Inc.”; and moved its adoption. The motion was
seconded by Board Member
Froehlich_______ . After due consideration of said resolution
by the Board, the President put the question on the motion and, the roll being called, the
following named Board Members voted:
Ayes: B elken, F roehlich, Pugel, Rouse, Shull, T u rsi, Wilson
N ays:_____None___________________________________________________
Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

______

PRESIDENT OF THE BOARD OF
DIRECTORS
Attest:

Secretary of the Board of Directors

h:\dbv35003.99

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A RETRAINING AGREEMENT BETWEEN
THE COLLEGE AND ACE CONSTRUCTION, INC.
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260F of the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose of which is to provide
retraining of existing workers for a business within the State of Iowa (the “State”) in order to
improve the economic welfare of the residents of the State, and is authorized under the Act to
pay the costs of such a program from funds allocated for such purpose by the Iowa Department
o f Economic Development under Section 260F.6 of the Act; and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with Ace Construction, Inc. (the “Company”), pursuant to the provisions of the Act for
the purpose of establishing a jobs training program (hereinafter referred to as the “Project”) to
retrain workers at the Company at its facilities located in the merged area served by the College,
which Project will be beneficial to the Company and the College; and
WHEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion of the cost of the Project, including necessary
expenses incidental thereto, in the amount of $22,518; and
WHEREAS, a Retraining Agreement, in the form and with the contents set forth in
Exhibit “A” attached hereto, has been negotiated by the College under the terms of which the
College agrees, subject to the provisions of such Agreement, to provide a Jobs Training Program
for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1.
That the Retraining Agreement, in the form and with the contents set forth
in Exhibit “A” attached hereto, be and the same is hereby approved and the President of the
Board of Directors is hereby authorized to execute said Retraining Agreement, and the Secretary
o f the Board of Directors is hereby authorized to attest the same, said Retraining Agreement,
which constitutes and is hereby made a part of this Resolution, to be in substantially the form,
text and containing the provisions set forth in Exhibit “A” attached hereto with such changes
therein as the officers executing such Retraining Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof

Section 2.
That the form o f resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers of the College are
authorized to file such resolution in accordance with the requirements of the Department.
Section 3.
That officials o f the College are hereby authorized to take such further
action as may be necessary to carry out the intent and purpose of this Resolution.
Section 4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.
Passed and approved this 10th day of January, 2000.

Pres _ ......
ATTEST:

Secretary of the Board of Directors

;ctors

STATE OF IOWA
COUNTY OF POLK

)
) ss
)

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records o f said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all of the corporate records
showing the action taken with respect to the matters set forth therein by the Board of Directors of
said College on January 10, 2000, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a copy of which was timely served
on each member of the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
of the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board of Directors vacancies existed except as may be stated in said proceedings,
and that no controversy or litigation is pending, prayed or threatened involving the organization,
existence or boundaries of the College or the right of the individuals named therein as officers to
their respective positions.
WITNESS my hand hereto affixed this 10th day of January, 2000.

SECRETARY OF THET30ARD OF
DIRECTORS

*

IOWA JOBS TRAINING PROGRAM (260F)
TRAINING CONTRACT

This Iowa Jobs Training Program TRAINING CONTRACT (the "Contract"), effective as of January 10,
2000 between Des Moines Area Community College, Ankeny, Iowa , (the "Community College" and
its location), and Ace Construction, In c., Grimes, Iowa, (the "Employer" and its location), is entered
into under the following circumstances:
A. Pursuant to Chapter 260F of the Code of Iowa (the "Act"), the Community College enters into
this Contract with the Employer for purposes of establishing a training program to educate and
train certain persons employed by the Employer.
B. The Community College and the Employer each have full right and lawful authority to enter
into this Contract and to perform and monitor the provisions of this Contract as they apply
respectively to the Community College and the Employer.
NOW, THEREFORE, in consideration of the premises and the mutual representations and agreements
herein contained, the parties agree as follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. Representations of the Community College. The Community College represents and
covenants that:
(A) It is duly organized and validly existing under the laws of the State of Iowa;
(B)

It is not in violation of or in conflict with any provisions of the laws of the State which
would impair its ability to carry out its obligations hereunder;

(C) It is empowered to enter into the transactions contemplated by this Contract; and
(D) It will do all things in its power required to maintain its existence or assure the assumption of
its obligations hereunder by any successor public body.
Section 1.2. Representations and Covenants of the Employer.
The Employer represents and covenants that:
(A) It is a business duly qualified to do business in Iowa;
(B)
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It has full power to execute, deliver, and perform this Contract and all other
instruments given by the Employer to secure Its performance and to enter into and
carry out the transactions contemplated herein. Such execution, delivery, and
performance are not in contravention of law or the Employer's articles of

incorporation, by-laws or any indenture, agreement, mortgage, lease, undertaking,
or any other restriction, obligation or instrument to which the Employer is a party or
by which it is bound. This Contract has by proper action been duly authorized,
executed, and delivered by the Employer and all steps necessary have been taken
to constitute this Contract as a valid and binding obligation of the Employer.
(C) There Is no threatened, pending, or actual litigation or proceeding against the
Employer or any other person which affects, in any manner whatsoever, the right of
the Employer to execute the Contract or to otherwise comply with its obligations
contained in the Contract.
(D) The Employer is engaged in interstate or intrastate commerce for the purpose of
manufacturing, processing, or assembling products or conducting research and
development; OR, provides services and has customers outside of Iowa.
(E)

The employer, within the 36 month period prior to the date of this application, did not
close or reduce its employment base by more than 20 percent at any of its other
business sites in Iowa in order to relocate substantially the same operation to
another area of the state.

(F)

The employer is not currently involved in a strike, lockout, or other labor dispute at
any of its business sites in Iowa.

(G) Persons to receive training under this Contract are current employees of the
employer for which the employer pays state withholding tax.
(H)

Employees to receive training are not replacement workers who were hired as a
result of a strike, lockout, or other labor dispute.

(I)

The employer is an equal opportunity employer which complies will all local, state,
and federal affirmative action requirements.
ARTICLE II
PROJECT; PROGRAM SERVICES; FEES

Section 2.1 The Iowa Jobs Training Program (260F) Application for Assistance, as submitted by
the Community College in behalf of the Employer, and as approved by the Iowa Department of
Economic Development, shall be incorporated as an integral part of this Contract. The
"Project", as defined by the Application, shall consist of the program services and costs of
services to be provided, the number of employees to be trained, the beginning and ending dates
of training, the stated budget, and any other provisions specified in the Application.
Section 2.2. The Community College agrees to provide the program services within the
constraints of funds awarded and released to the Project by the Department of Economic
Development. It is understood and agreed that the Employer and the Community College will
cooperate in the coordination and programming of the specific expenditures and operation of the
Project within the guidelines set out by the approved application.
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Section 2.3. Iowa Code section 84A.5 requires the Department of Economic Development to
report to the Iowa General Assembly the impact of training provided by this Program on the
wages of employees who receive training. This information is obtained by matching social
security numbers of trainees with State income records. The Employer therefore agrees to
provide the social security number of each employee who receives training under this contract.
Section 2.4. The Business agrees to complete Performance Report, Form 260F-5, at the
completion of training to evaluate the initial impact of training on the Business’ operations. The
Business also agrees to complete a follow-up report one year after the completion of training to
determine whether the Business' initial objectives for training were met.
Section 2.5. It is understood by the Community College and the Employer that should project
funds not be available or received from the Department of Economic Development within a
reasonable period of time, this Contract shall be terminated by mutual agreement of the parties.
In any event, the Employer shall pay all administrative and legal costs associated with this
Project which have been incurred by the Community College.
ARTICLE HI
PAYMENT AND SECURITY

Section 3.1. The Community College shall create a fund to deposit monies awarded to the
Project by the Department of Economic Development (DED). Funds awarded by DED shall be
known as the Project Award. Interest earned on the fund shall be refunded to the State if not
used by the Community College in accordance with Iowa Administrative Code Chapter 261.
Section 3.2. The Employer and the Community College agree that the Project Award, in the
amount of $22,518, is issued by DED as a forgivable loan and shall not be required to be repaid
by the Employer unless an event of default has occurred. Events of default and associated
penalties are specified in Article IV of this Contract. The Community College and the
Department of Economic Development shall determine whether an event of default has
occurred.
ARTICLE IV
CONTRACT MODIFICATION

Section 4.1. A business shall not modify any provision of this Contract without the prior written
approval of the Community College.
Section 4.2 The Community College, with the written consent of the Employer, has the
authority to modify all provisions of this Contract except modifications which result in a
reduction of the number of employees to be trained or which significantly change the training
program. The Community College is authorized to change the ending dates of the training
project, training provider, or other minor modifications to the training program. A signed copy of
the modification must be sent to the Department.
Section 4.3 Modifications which result in a reduction of the number of employees to be trained
or change the training program content must by approved by the Department of Economic
Development, the Community College, and the Employer.
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Section 4.4 This Contract shall not be modified in any way that would result in a violation of
the "Act".
ARTICLE V
EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION REQUIREMENTS

Section 5.1. The employer shall comply with all federal, state, and local laws, rules, and
executive, orders, to insure that no applicant for employment or employee is discriminated
against because of race, religion, color, age, sex, national origin, or disability.
Section 5.2. The employer shall provide state or federal agencies with appropriate reports as
required to insure compliance with equal employment opportunity laws and regulations.
Section 5.3. The employer shall insure, to the maximum extent possible, that all authorized
subcontractors comply with provisions of this section.
ARTICLE VI
EVENTS OF DEFAULT

Section 6.1. Events of Default. Each of the following shall be an "event of default":
(A) The businesses fails to complete the training project within the agreed period of time
as specified in the training Contract. Such business shall be required to repay 20
percent of total project funds expended by the community college and the business.
(B) The businesses fails to train the agreed number of employees as specified in the
training Contract. Such business shall be required to repay a proportionate amount of
total project funds expended by the community college and the business. The
proportion shall be based on the number of employees not trained compared to the
number of employees to have been trained.
(C) If both (A) and (B) occur, both penalties shall apply.
(D)The business fails to comply with any requirements contained in the training
agreement. The business shall be sent written notice by the community college which
specifies the issue(s) of noncompliance and shall be allowed 20 days from the date
notice is sent to effect a cure. If noncompliance is of such a nature that a cure cannot
be reasonably accomplished within 20 days, the community college has the discretion
to extend the period of cure to a maximum of 60 days.
(E) The business ceases or announces the cessation of operations at the project site
prior to completion of the training program.
(F) The business directly or indirectly makes any false or misleading representations or
warranties in the program application or training agreement, reports, or any other
documents which are provided to the community college or the department.
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(G)The business acts in any manner contrary to, or fails to act in accordance with any
provision of the training Contract
(H)A business takes corporate action to effect any of the preceding conditions of default.
Section 6.2. Whenever an event of default has occurred, further training or payments to the
Employer shall be suspended.
Section 6.3. Whenever an event of default has occurred for reasons cited in ARTICLE VI,
Section 6.1. (A-C), the Employer shall immediately pay to the Department of Economic
Development the amount of penalty determined by the Department. The Employer shall also
pay interest on the amount to be repaid at the rate of 6%. Interest shall accrue from the
issuance date specified on the Project Award check.
Section 6.4 Whenever an event of default has occurred for reasons cited in ARTICLE VI,
Section 6.1. (D-H), the Employer shall immediately pay to the Department of Economic
Development the amount expended by the Employer and the Community College from the
Project Award. The Employer shall also pay interest on the amount to be repaid at the rate of
6%. Interest shall accrue from the issuance date specified on the Project Award check.
Section 6.5. Whenever an event of default has occurred and is continuing, the Community
College may take whatever action at law or in equity may appear necessary or desirable to
collect the amounts then due or to enforce performance and observance of any other obligation
or agreement of the Employer under this Contract.
Section 6.6. No remedy conferred upon or reserved to the Community College by this Contract
is intended to be exclusive of any other available remedy or remedies, but each and every such
remedy shall be cumulative and shall be in addition to every other remedy now or hereafter
existing at law, in equity or by statute. No delay or omission to exercise any right or power
accruing upon any default shall impair any such right or power or shall be construed to be a
waiver thereof, but any such right and power may be exercised from time to time and as often
as may be deemed expedient. In order to entitle the Community College to exercise any
remedy reserved to it in this Article, it shall not be necessary to give any notice, other then such
notice as may be expressly required herein.
Section 6.7. In the event any agreement contained in this Contract should be breached by
either party and thereafter waived by the other party, such waiver shall be limited to the
particular breach so waived and shall not be deemed to waive any other breach hereunder.
Section 6.8. As required by Iowa Administrative Code, Chapter F, any payments required to be
made by the Employer to the Department of Economic Development are a lien upon the
Employer's property until paid and have equal precedence with ordinary taxes and shall not be
divested by a judicial sale. Property subject to the lien may be sold for sums due and delinquent
at a tax sale, with the same forfeitures, penalties, and consequences as for the nonpayment of
ordinary taxes. The purchaser at tax sale obtains the property subject to the remaining
payments.
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Section 6.9. Whenever an event of default has occurred and is unresolved, the Community
College shall assign this Contract to the Iowa Department of Economic Development for
appropriate collection action.
ARTICLE VII
MISCELLANEOUS

Section 7.1. All notices, requests or other communications hereunder shall be in writing and
shall be deemed to be sufficiently given when mailed by registered or certified mail, postage
prepaid, addressed to the appropriate address as follows:
Community College: Des Moines Area Community College ________________
2006 South Ankeny Boulevard________________________
Ankeny, IA 50021 _________________________________
Employer:

AceConstruction___________________________________
5095 NW 114th St. _________________________________
Grimes, IA 50111__________________________________

The Employer and the Community College may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, requests or other communications
shall be sent.
Section 7.2. All covenants, stipulations, obligations and agreements of the Community College
contained in this Contract shall be effective to the extent authorized and permitted by applicable
law. No such covenant, stipulation, obligation or agreement shall be deemed to be a covenant,
stipulation, obligation or agreement of any present or future member, officer, agent or employee
of the Community College or the Board of Directors other than in his official capacity, and
neither the members of the Board of Directors nor any official executing this Contract shall be
liable personally or be subject to any personal liability or accountability by reason of the
covenants, stipulations, obligations or agreements of the Community College contained in this
Contract.
Section 7.3. This Contract shall benefit of and be binding in accordance with its terms upon the
Community College, the Employer and their respective permitted successors and assigns. This
Contract may not be assigned by the Employer without the express written consent of the
Community College and may not be assigned by the Community College except as may be
necessary to enforce or secure payment due resulting from an event of default.
Section 7.4. This Contract may be executed in any number of counterparts, each of which shall
be regarded as an original and all of which shall constitute but one and the same instrument.
Section 7.5. If any provision of this Contract, or any covenant, stipulation, obligation,
agreement, act, or action, or part thereof made, assumed, entered into or taken thereunder or
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any application thereof, is for any reason held to be illegal or invalid, such illegality or invalidity
shall not affect any other provision or any other covenant, stipulation, obligation, agreement, act
or action or part thereof, made, assumed, entered into, or taken, each of which shall be
construed and enforced as if such illegal or invalid portion were not contained herein. Nor shall
illegality of any application thereof affect any legal and valid application thereof, and each such
provision, covenant, stipulation, obligation, agreement, act, or action, or part thereof shall be
deemed to be effective, operative, made, entered into or taken in the manner and to the full
extent permitted by law.
Section 7.6. This Contract shall be governed exclusively by and construed in accordance with
the laws of the State of Iowa.
IN WITNESS WHEREOF, the Community College and the Employer have caused this Contract
to be duly executed all as of the date hereinabove written.
Des Moines Area Community College

fr /s

Community College

Business

Authorized Signature

Authorized Signature

r~L)oua S h u i l }
^reSfde.ni'
*
Type' Name and Title
2006 South Ankeny Blvd.

P h -)/w -/Z
Type Name and Title

y»su>

Ankeny, IA 50021
Address

/ - /D-&OOD
Date
260F-4 (6/96)
document5[Date&Time:08/26/96:4:36:48 PM]
Approved as to Form 08/26/96 by DMACC General Counsel
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Address
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Date

ACE CONSTRUCTION, INC.
260F
TRAINING PLAN OUTLINE
PROJECT #1
JOB SKILL TRAINING
A.

$5,550

Introduction into pre-engineered metal buildings. (9 week activity)
1. Introduction
2. Steel Erection
3. Planning
4. Rigging
5. Hand tools
6. Power tools
7. Pronto drawings
8. Delivery
9. Material handling
10. High strength bolts
11. Plumbing & square
12. Wide span erection
13. Landmark erection
14. OSHA
15. Butler services
16. VARCO-Pruden
17. Primary framing
18. Secondary framing
19. Sheeting
20. Accessories
21. Train
22. V-P SSR
23. V-P Span Loc
24. V-P Super block
25. Erect building
26. Scaffold usage
27. Welding

GOALS
Upon completion, the iron workers will be able to select correct statements
concerning:
1. Early history
2. Quonset huts and other prefabricated buildings
3. Pre-engineered buildings
4. Metal building systems
5. The advantages of metal building systems
6. The disadvantages of metal building systems

II.

MANAGEMENT SUPERVISORY

-0-

III.

MATERIAL & SUPPLIES

$20,724

The list of materials and equipment needed is attached.
IV.

DMACC Administration Cost

$ 3,750

DMACC will monitor the activity for the duration of the contract and assure that
training objectives will be met.
V.

ON-THE-JOB TRAINING

-0-

TOTAL COSTS

$30,024

260F COSTS

$22,518

The company will match $7,506 or 25% of the total training costs. This match will come
from the purchase of a reusable metal building that will be used to train the participants
and from the purchase of other necessary equipment and supplies.
The remainder of the funds will come from this 260F application, or $22,518. The
company will provide the names and social security numbers of those receiving this
training.
Upon receipt of proper documentation, reimbursement to all providers of training &
training that meets the guidelines of 260F, DMACC, and this plan, will be made available
on an applied for basis.

LIST OF SUPPLIES/EQUIPMENT
9/22/99
Item
1
6

3
1
1
1
1
1
1
1
1
1
1
1
6

3
2
2

1
4
2
2
2
1
9
1
1
1
1
2
1
5
5
1
1

Reusable Pre-Engineered Metal Building
Screw Guns
lA ” Drills
3/8” Drills
Cone Drill
7” Saw
12” Saw
Sawz All
Shear
Nibbler
7” Grinder
14” Impact
3A” Impact
Hilti
Whip Lines
Lead Lines
3 Way Plugs
Ground Fault
Sledge Hammer
Cables
Comalong
Levels
Caulk Guns
%” Ratchet
Sockets
Hose/GA/ Head
Cart
Welder 300 AMP
Stinger
Ladders
4 inch Extension
Body Harness
Lanyard
First Aid
Igloo

7. TRAINING PLAN
A. What date will the training project begin?

10/09/99_______

B. W hat date will the training end?

10/09/99

C. What is the TOTAL UNDUPLICATED number of employees that will receive training during the time frame specified above? _8

LIST OF TRAINING ACTIVITIES TO BE PROVIDED
Complete the following chart for each training activity to be provided. Training activities include vocational and skill assessment and testing, consulting,
evaluation, job-related training, etc. List each training activity. Include all direct costs associated with each item listed including trainer cost,
equipment, materials, supplies, facility cost, transportation, meals, etc. Do not include employee wages. Attach a comprehensive description for each
of the listed items. Insert the descriptions immediately following this page.
TRAINING ACTIVITY

TRAINING PROVIDER

Construction of Dre-engineered metal
buildings

Iron Workers Local #67

Equipment
Building Dre-engineered

Ace Construction
Ace Construction

#TO BE
TRAINED

10

-

LENGTH OF
TRAINING
(HRS,MOS,ETC)

TOTAL
DIRECT
COST

260F
COST

3 months

$5.550

$5,550

3 months
3 months

12,524
8,200

5,018
8,200

3,750

3.750

$30,024

$22,518

DMACC Administration

Total Cost:

9. BUSINESS FINANCIAL CONTRIBUTION
;ase complete the following chart to show costs that the business will incur as a result of this training program.

DETERMINATION OF IN-KIND CONTRIBUTION
A.
VALUE OF WAGES
& BENEFITS
DURING
TRAINING

$10,608 (78 hrs)

$

$

E.
OTHER IN-KIND
CONTRIBUTION
(DESCRIBE)

D.
VALUE OF
SUPPLIES USED
FOR TRAINING

C.
VALUE OF
EQUIPMENT USED
FOR TRAINING

B.
VALUE OF
FACILITIES USED
DURING
TRAINING

$10,608

$

$

F.
TO TA L
CONTRIBUTION
(A+B+C+D+E)

A business which receives a program aw ard of $5,000.00 or more must pay at least 2 5 % of the training
project cost. A business which receives an award of less than $5,000.00 is not required to provide a cash
contribution. Please complete the following chart to show the total cost for the training project, the amount of the
total being paid by the business, and the amount of the total being paid by the program.

TRAINING PROJECT FUNDING
I

III.
TOTAL TRAINING
PR O JE C T COST (I + II)

II.
IOWA JOBS TRAINING
PROGRAM CONTRIBUTION
rCANNOT EXCEED $25r00(l)

I.
BUSINESS CASH
CONTRIBUTION
( A T LEAST 25% O F TTTÌ

i

$30,024

$22,518

$7,506

10. LOAN DISTRIBUTION

USE OF LOAN PROCEEDS
(CO LU M N “ 4" MUST EQUAL COLUM N “ II” ABOVE)

l.

2.

3.

4.

TRATNrNG C O STS

A D M IN COSTS

OTHER COSTS

TOTAL= 1 + 2 + 3

$18,768

$3,750

$

I

7

$22,518

Regular Board Htg
January 10, 2000
Attachment #2

Ankeny, Iowa
January 10, 2000
The Board of Directors of the Des Moines Area Community College met in regular
session on'the 10th day of January, 2000, at 4:00 p.m., in the DMACC Commons Building on
the campus of the College in Ankeny, Iowa. The meeting was called to order and there were
present Dong Shull______ ^ President of the Board, in the chair, and the following named
Board Members:
H a ro ld B e lk e n , D ale F r o e h lic h , Jo e P u g e l, W ayne R o u s e ,
D o u g S h u ll, M a d e ly n T u r s i , R en a W ilson
A bsent

S te v e G o o d h u e , Naomi Neu

Matters were discussed concerning a Retraining Agreement between the College and
Plain Talk Printing. Following a discussion of the proposal by the Board, Board Member
________T u rsi________ introduced and caused to be read a resolution entitled, “A Resolution
Approving the Form and Content and Execution and Delivery of a Retraining Agreement
between the College and Plain Talk Printing”; and moved its adoption. The motion was
seconded by Board Member Froehlich___________ After due consideration of said resolution
by the Board, the President put the question on the motion and, the roll being called, the
following named Board Members voted:
Ayes: B e lk e n , F r o e h l i c h , P u g e l, R o u s e . S h u ll. T u r s i . W ilson______
Nays:

None______________________________________________________

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.
+ •%. if. •%. s):

:SIDËNTT)F
PRESIDENT
OF THE BOAR]
BOARD OF
DIRECTORS
Attest:

Secretary o f the Board o f Directors

h:\dbv35001.99

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A RETRAINING AGREEMENT BETWEEN
THE COLLEGE AND PLAIN TALK PRINTING
WHEREAS, Des _Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 26OF of the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose of which is to provide
retraining of existing workers for a business within the State of Iowa (the “State”) in order to
improve the economic welfare of the residents o f the State, and is authorized under the Act to
pay the costs of such a program from funds allocated for such purpose by the Iowa Department
of Economic Development under Section 260F.6 of the Act; and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with Plain Talk Printing (the “Company”), pursuant to the provisions of the Act for the
purpose of establishing a jobs training program (hereinafter referred to as the “Project”) to retrain
workers at the Company at its facilities located in the merged area served by the College, which
Project will be beneficial to the Company and the College; and
WHEREAS, the College has received an allocation (the “Fund Advance”) under Section
26OF.6 of the Act in order to defray all or a portion o f the cost of the Project, including necessary
expenses incidental thereto, in the amount of $25,000; and
WHEREAS, a Retraining Agreement, in the form and with the contents set forth in
Exhibit “A” attached hereto, has been negotiated by the College under the terms of which the
College agrees, subject to the provisions of such Agreement, to provide a Jobs Training Program
for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1.
That the Retraining Agreement, in the form and with the contents set forth
in Exhibit “A” attached hereto, be and the same is hereby approved and the President of the
Board of Directors is hereby authorized to execute said Retraining Agreement, and the Secretary
o f the Board o f Directors is hereby authorized to attest the same, said Retraining Agreement,
which constitutes and is hereby made a part of this Resolution, to be in substantially the form,
text and containing the provisions set forth in Exhibit “A” attached hereto with such changes
therein as the officers executing such Retraining Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof.

Section 2.
That the form of resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers of the College are
authorized to file such resolution in accordance with the requirements of the Department.
Section 3.
That officials o f the College are hereby authorized to take such further
action as may be necessary to cany out the intent and purpose of this Resolution.
Section 4. ' That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.
Passed and approved this 10th day of January, 2000.

President
o f the Board of Directors
sident of
Din
ATTEST:

Secretary of the Board of Directors

STATE OF IOWA
COUNTY OF POLK

)
) ss
)

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records o f said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all of the corporate records
showing the action taken with respect to the matters set forth therein by the Board of Directors of
said College on January 10, 2000, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a copy o f which was timely served
on each member of the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
o f the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board of Directors vacancies existed except as m aybe stated in said proceedings,
and that no controversy or litigation is pending, prayed or threatened involving the organization,
existence or boundaries of the College or the right of the individuals named therein as officers to
their respective positions.
WITNESS my hand hereto affixed this 10th day of January, 2000.

SECRETARY 0F THE BOARD OF
DIRECTORS

IOWA JOBS TRAINING PROGRAM (260F)
TRAINING CONTRACT

This Iowa Jobs Training Program TRAINING CONTRACT (the "Contract"), effective as of January 10,
2000 between Des Moines Area Community College, Ankeny, Iowa , (the "Community College" and
its location), and Plain Talk Printing , Des Moines, IA, (the "Employer" and its location), is entered into
under the following circumstances:
A. Pursuant to Chapter 260F of the Code of Iowa (the "Act"), the Community College enters into
this Contract with the Employer for purposes of establishing a training program to educate and
train certain persons employed by the Employer.
B. The Community College and the Employer each have full right and lawful authority to enter
into this Contract and to perform and monitor the provisions of this Contract as they apply
respectively to the Community College and the Employer.
NOW, THEREFORE, in consideration of the premises and the mutual representations and agreements
herein contained, the parties agree as follows:
É

ARTICLE I
REPRESENTATIONS

\

!

Section 1.1. Representations of the Community College. The Community College represents and
covenants that:
(A) It is duly organized and validly existing under the laws of the State of Iowa;
(B) It is not in violation of or in conflict with any provisions of the laws of the State which
would impair its ability to carry out its obligations hereunder;
(C) It is empowered to enter into the transactions contemplated by this Contract; and
(D) It will do all things in its power required to maintain its existence or assure the assumption of
its obligations hereunder by any successor public body.
Section 1.2. Representations and Covenants of the Employer.
The Employer represents and covenants that:
(A) It is a business duly qualified to do business in Iowa;
(B)

260F-4.DOT

It has full power to execute, deliver, and perform this Contract and all other
instruments given by the Employer to secure its performance and to enter into and
carry out the transactions contemplated herein. Such execution, delivery, and
performance are not in contravention of law or the Employer's articles of

incorporation, by-laws or any indenture, agreement,-mortgage, lease, undertaking,
or any other restriction, obligation or instrument to which the Employer is a party or
by which it is bound. This Contract has by proper action been duly authorized,
executed, and delivered by the Employer and all steps necessary have been taken
to constitute this Contract as a valid and binding obligation of the Employer.
(C) There is no threatened, pending, or actual litigation or proceeding against the
Employer or any other person which affects, in any manner whatsoever, the right of
the Employer to execute the Contract or to otherwise comply with its obligations
contained in the Contract.
(D) The Employer is engaged in interstate or intrastate commerce for the purpose of ,
manufacturing, processing, or assembling products or conducting research and ?
development; OR, provides services and has customers outside of Iowa.
(E) The employer, within the 36 month period prior to the date of this application, did "not
close or reduce its employment base by more than 20 percent at any of its other
business sites in Iowa in order to relocate substantially the same operation to
another area of the state.
(F)

The employer is not currently involved in a strike, lockout, or other labor dispute at
any of its business sites in Iowa.

(G) Persons to receive training under this Contract are current employees of the
employer for which the employer pays state withholding tax.
(H) Employees to receive training are not replacement workers who were hired as a
result of a strike, lockout, or other labor dispute.
(I)

The employer is an equal opportunity employer which complies will all local, state,
and federal affirmative action requirements.
ARTICLE II
PROJECT; PROGRAM SERVICES; FEES

Section 2.1 The Iowa Jobs Training Program (260F) Application for Assistance, as submitted by
the Community College in behalf of the Employer, and as approved by the Iowa Department of
Economic Development, shall be incorporated as an integral part of this Contract. The
"Project", as defined by the Application, shall consist of the program services and costs of
services to be provided, the number of employees to be trained, the beginning and ending dates
of training, the stated budget, and any other provisions specified in the Application.
Section 2.2. The Community College agrees to provide the program services within the
constraints of funds awarded and released to the Project by the Department of Economic
Development. It is understood and agreed that the Employer and the Community College will
cooperate in the coordination and programming of the specific expenditures and operation of the
Project within the guidelines set out by the approved application.
ptlkctrt.doc
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Section 2.3. Iowa Code section 84A.5 requires the Department of Economic Development to
report to the Iowa General Assembly the impact of training provided by this Program on the
wages of employees who receive training. This information is obtained by matching social
security numbers of trainees with State income records. The Employer therefore agrees to
provide the social security number of each employee who receives training under this contract.
Section 2.4. The Business agrees to complete Performance Report, Form 260F-5, at the
completion of training to evaluate the initial impact of training on the Business' operations. The
Business also agrees to complete a follow-up report one year after the completion of training to
determine whether the Business’ initial objectives for training were met.
Section 2.5. It is understood by the Community College and the Employer that should project
funds not be available or received from the Department of Economic Development within a
reasonable period of time, this Contract shall be terminated by mutual agreement of the parties.
In any event, the Employer shall pay all administrative and legal costs associated with this
Project which have been incurred by the Community College.
ARTICLE III
PAYMENT AND SECURITY

Section 3.1. The Community College shall create a fund to deposit monies awarded to the
Project by the Department of Economic Development (DED). Funds awarded by DED shall be
known as the Project Award. Interest earned on the fund shall be refunded to the State if not
m used by the Community College in accordance with Iowa Administrative Code Chapter 261.
Section 3.2. The Employer and the Community College agree that the Project Award, in the
amount of $25.000. is issued by DED as a forgivable loan and shall not be required to be repaid
by the Employer unless an event of default has occurred. Events of default and associated
penalties are specified in Article IV of this Contract. The Community College and the
Department of Economic Development shall determine whether an event of default has
occurred.
ARTICLE IV
CONTRACT MODIFICATION
Section 4.1. A business shall not modify any provision of this Contract without the prior written
approval of the Community College.

I

Section 4.2 The Community College, with the written consent of the Employer, has the
authority to modify all provisions of this Contract except modifications which result in a
reduction of the number of employees to be trained or which significantly change the training
program. The Community College is authorized to change the ending dates of the training
project, training provider, or other minor modifications to the training program. A signed copy of
the modification must be sent to the Department.

^ Section 4.3 Modifications which result in a reduction of the number of employees to be trained
™ or change the training program content must by approved by the Department of Economic
Development, the Community College, and the Employer.
ptlkctrt.doc

Section 4.4 This Contract shall not be modified in any way that would result in a violation of
the "Act".
ARTICLE V
EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION REQUIREMENTS
Section 5.1. The employer shall comply with all federal, state, and local laws, rules, and
executive orders, to insure that no applicant for employment or employee is discriminated
against because of race, religion, color, age, sex, national origin, or disability.
Section 5.2. The employer shall provide state or federal agencies with appropriate reports as required to insure compliance with equal employment opportunity laws and regulations.
Section 5.3. The employer shall insure, to the maximum extent possible, that all authorized
subcontractors comply with provisions of this section.
■
ARTICLE VI
EVENTS OF DEFAULT
Section 6.1. Events of Default. Each of the following shall be an "event of default":
(A) The businesses fails to complete the training project within the agreed period of time
as specified in the training Contract. Such business shall be required to repay 20
percent of total project funds expended by the community college and the business.
(B) The businesses fails to train the agreed number of employees as specified in the
training Contract. Such business shall be required to repay a proportionate amount of
total project funds expended by the community college and the business. The
proportion shall be based on the number of employees not trained compared to the
number of employees to have been trained.
(C) If both (A) and (B) occur, both penalties shall apply.
(D)The business fails to comply with any requirements contained in the training
agreement. The business shall be sent written notice by the community college which
specifies the issue(s) of noncompliance and shall be allowed 20 days from the date
notice is sent to effect a cure. If noncompliance is of such a nature that a cure cannot
be reasonably accomplished within 20 days, the community college has the discretion
to extend the period of cure to a maximum of 60 days.
(E) The business ceases or announces the cessation of operations at the project site
prior to completion of the training program.
(F) The business directly or indirectly makes any false or misleading representations or
warranties in the program application or training agreement, reports, or any other
documents which are provided to the community college or the department.
ptlkctrt-doc

(G)The business acts in any manner contrary to, or fails to act in accordance with any
provision of the training Contract.
(H) A business takes corporate action to effect any of the preceding conditions of default.
Section 6.2. Whenever an event of default has occurred, further training or payments to the
Employer shall be suspended.
Section 6.3. Whenever an event of default has occurred for reasons cited in ARTICLE VI,
Section 6.1. (A-C), the Employer shall immediately pay to the Department of Economic
Development the amount of penalty determined by the Department. The Employer shall also
pay interest on the amount to be repaid at the rate of 6%. Interest shall accrue from the
issuance date specified on the Project Award check.
Section 6.4 Whenever an event of default has occurred for reasons cited in ARTICLE VI,
Section 6.1. (D-H), the Employer shall immediately pay to the Department of Economic
Development the amount expended by the Employer and the Community College from the
Project Award. The Employer shall also pay interest on the amount to be repaid at the rate of
6%. Interest shall accrue from the issuance date specified on the Project Award check.
Section 6.5. Whenever an event of default has occurred and is continuing, the Community
College may take whatever action at law or in equity may appear necessary or desirable to
collect the amounts then due or to enforce performance and observance of any other obligation
m or agreement of the Employer under this Contract.
Section 6.6. No remedy conferred upon or reserved to the Community College by this Contract
is intended to be exclusive of any other available remedy or remedies, but each and every such
remedy shall be cumulative and shall be in addition to every other remedy now or hereafter
existing at law, in equity or by statute. No delay or omission to exercise any right or power
accruing upon any default shall impair any such right or power or shall be construed to be a
waiver thereof, but any such right and power may be exercised from time to time and as often
as may be deemed expedient. In order to entitle the Community College to exercise any
remedy reserved to it in this Article, it shall not be necessary to give any notice, other then such
notice as may be expressly required herein.
Section 6.7. In the event any agreement contained in this Contract should be breached by
either party and thereafter waived by the other party, such waiver shall be limited to the
particular breach so waived and shall not be deemed to waive any other breach hereunder.

^

Section 6.8. As required by Iowa Administrative Code, Chapter F, any payments required to be
made by the Employer to the Department of Economic Development are a lien upon the
Employer's property until paid and have equal precedence with ordinary taxes and shall not be
divested by a judicial sale. Property subject to the lien may be sold for sums due and delinquent
at a tax sale, with the same forfeitures, penalties, and consequences as for the nonpayment of
ordinary taxes. The purchaser at tax sale obtains the property subject to the remaining
payments.

ptlkctrt.doc

Section 6.9. Whenever an event of default has occurred and is unresolved, the Community
College shall assign this Contract to the Iowa Department of Economic Development for
appropriate collection action.
ARTICLE VII
MISCELLANEOUS
Section 7.1. All notices, requests or other communications hereunder shall be in writing and
shall be deemed to be sufficiently given when mailed by registered or certified mail, postage
prepaid, addressed to the appropriate address as follows:
Community College: Des Moines Area Community College_________________
2006 South Ankeny Boulevard________________________
Ankeny, IA 50021 _________________________________
Employer:

Plain Talk Printing__________________________________
511 E. Sixth Street_________________________________
Des Moines IA 50309

The Employer and the Community College may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, requests or other communications
shall be sent.
Section 7.2. All covenants, stipulations, obligations and agreements of the Community College
contained in this Contract shall be effective to the extent authorized and permitted by applicable
law. No such covenant, stipulation, obligation or agreement shall be deemed to be a covenant,
stipulation, obligation or agreement of any present or future member, officer, agent or employee
of the Community College or the Board of Directors other than in his official capacity, and
neither the members of the Board of Directors nor any official executing this Contract shall be
liable personally or be subject to any personal liability or accountability by reason of the
covenants, stipulations, obligations or agreements of the Community College contained in this
Contract.
Section 7.3. This Contract shall benefit of and be binding in accordance with its terms upon the
Community College, the Employer and their respective permitted successors and assigns. This
Contract may not be assigned by the Employer without the express written consent of the
Community College and may not be assigned by the Community College except as may be
necessary to enforce or secure payment due resulting from an event of default.
Section 7.4. This Contract may be executed in any number of counterparts, each of which shall
be regarded as an original and all of which shall constitute but one and the same instrument.
Section 7.5. If any provision of this Contract, or any covenant, stipulation, obligation,
agreement, act, or action, or part thereof made, assumed, entered into or taken thereunder or
ptlkctrt.doc

any application thereof, is for any reason held to be illegal or invalid, such illegality or invalidity
shall not affect any other provision or any other covenant, stipulation, obligation, agreement, act
^ or action or part thereof, made, assumed, entered into, or taken, each of which shall be
construed and enforced as if such illegal or invalid portion were not contained herein. Nor shall
illegality of any application thereof affect any legal and valid application thereof, and each such
provision, covenant, stipulation, obligation, agreement, act, or action, or part thereof shall be
deemed to be effective, operative, made, entered into or taken in the manner and to the full
extent permitted by law.
Section 7.6. This Contract shall be governed exclusively by and construed in accordance with
the laws of the State of Iowa.
IN WITNESS WHEREOF, the Community College and the Employer have caused this Contract
to be duly executed all as of the date hereinabove written.
Des Moines Area Community College

__________ Plain Talk Printing______ *

Community College

Business

___________
Atnhorized Signature

1 Authorized Signature

'~L)oua S h u / r l l o a r d 'p re s id e * /•

Al Rodruck,, President_______

Type flam e and Title

__________ 2006 South Ankeny Blvd.__________

Type Name and Title

__________ 511 E. Sixth Street_________

_____________Ankeny, lA 50021__________________

DesMoines

Address

/-/£>- ge>oo
Date

260F-4 (6/96)
document5[Date&Time :08/26/96:4:36:48 PM]
Approved as to Form 08/26/96 by DMACC General Counsel
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IA 50309_

TRAINING PLAN
FOR

PLAINTALK PUBLISHING CO.
260F#2

Prepared By:
Beryl J. Packer, Ph.D.
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TRAINING PLAN OUTLINE
The following training plan reflects the training activities planned for this
company. The company will document the names and social security
numbers o f the employees who receive training, and they will keep track of
the specific training received by each employee. All records of training and
documentation to support the expenditures will be kept according to the
categories shown below, and they will be turned in for reimbursement as the
training progresses.
The company will match the training cost with a 25% cash match, which
may include salary o f internal trainers. The figures shown below reflect only
the portion o f training to be covered by the 26OF funds.
The company will work with DMACC to evaluate the outcomes of the
training by conducting employee and supervisory surveys for feedback and
evaluation.

I.

JOB SKILL TRAINING

$ 17,250

A.

Twelve people will be trained in Confined Space, HAZMAT,
and Lockout/Tagout. This will improve employee safety
and is part of the continuous improvement process training.

$ 6,620

B.

Five employees will be trained in Project Management. This
will enable them to build their professional skills and to
assume additional responsibility within the company.

$ 6,000

C.

One employee will be trained in the DMACC Maintenance
Program. This training will enable this person to improve
and expand job skills, will increase his/her marketability, and
will enable the company to develop a preventive approach to
maintenance.

$4,630
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D.

II.

All employees will continue to be trained in IS09000 and the
development and use of related procedures and documents.

MANAGEMENT / SUPERVISORY TRAINING
A.

$ - 0-

$ 4,000

Five people will receive training in supervisory management
skills to improve performance and to enhance professional
development.

III.

MATERIALS AND SUPPLIES

$

IV.

DMACC ADMINISTRATIVE FEE

$ 3,750

A.

-0-

DMACC will work with the company to identify needed
resources, and will help the company monitor the activity
for the duration of the contract to assure that training
objectives are met.

TOTAL

$ 25,000

Training will begin July 14, 1999 with completion anticipated by July 14, 2001.
Upon receipt of proper documentation, reimbursement to all providers of training and
training that meets the guidelines of 260F, DMACC, and this training plan, will be
made on an applied-for basis.
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7. TRAINING PLAN
A. W hat date will the training project begin?

7/14/99_________

B. What date will the training end?

7/13/2001

C. What is the TOTAL UNDUPLICATED number of employees that will receive training during the time frame specified above?

66

LIST OF TRAINING ACTTVTTIES TO BE PROVIDED
Complete the following chart for each training activity to be provided. Training activities include vocational and skill assessment and testing, consulting,
evaluation, job-related training, etc. List each training activity. Include all direct costs associated with each item listed including trainer cost,
equipment, materials, supplies, facility cost, transportation, meals, etc. Do not include employee wages. Attach a comprehensive description for each
of the listed items. Insert the descriptions immediately following this page.
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9. BUSINESS FINANCIAL CONTRIBUTION
lease complete the following chart to show costs that the business will incur as a result of this training program.

DETERMINATION OF IN-KIND CONTRIBUTION
A.
VALUE OF WAGES
& BENEFITS
DURING
TRAINING

$65, 800

c.
VALUE OF
EQUIPMENT USED
FOR TRAINING

B.
VALUE OF
FACILITIES USED
DURING
TRAINING

D.
VALUE OF
SUPPLIES USED
FOR TRAINING

$300,000

$500,000

E.
OTHER IN-KIND
CONTRIBUTION
(DESCRIBE)

$0

F.
TO TA L
CONTRIBUTION
(A+B+C+FH-E)

$865,800

$0

A business which receives a program award of $5,000.00 or more must pay at least 25% of the training
project cost. A business which receives an award of less than $5,000.00 is not required to provide a cash
contribution. Please complete the following chart to show the total cost for the training project, the amount of the
total being paid by the business, and the amount of the total being paid by the program.

TRAINING PROJECT FUNDING

»
L
BUSINESS CASH
CONTRIBUTION

(AT TF AST

OP ITT)

IH

n.
IOWA JOBS TRAINING
PROGRAM CONTRIBUTION

TO TA L TRAINING
P R O JE C T COST (I + H)

(PANNOT FYPFFn S?S ftfW)

$51,380

$25,000

$26,380

10. LOAN DISTRIBUTION

USE OF LOAN PROCEEDS
(CO LUM N “4" MUST EQ U A L COLUMN “II” ABOVE)

2.
AnVfTNPORTS

1.
TOAfNTTWOPOSTS
$21,250

3.

OTHFP POSTS
$0

$3,750

»

i

4.
__ T O T A L = 1 + ?.+ 3.

$25,000

Regular Board Mtg
January 10, 2000
Attachment #3

Ankeny, Iowa
January 10, 2000
The Board of Directors of the Des Moines Area Community College met in regular
session on the 10th day of January, 2000, at 4:00 p.m., in the DMACC Commons Building on
the campus of the College in Ankeny, Iowa. The meeting was called to order and there were
present Dong Rhnii______, President of the Board, in the chair, and the following named
Board Members:
H a ro ld B e lk e n , D ale F r o e h lic h , Jo e P u g e l, W ayne R o u se
D o u g S h u ll, M a d e ly n T u r s i , R e n a W ilson

Absent

S te v e G o o d h u e , Naomi N eu

Matters were discussed concerning a Retraining Agreement between the College and
Principal Residential Mortgage, Inc. Following a discussion of the proposal by the Board, Board
Member
T u r s i ___________ introduced and caused to be read a resolution entitled, “A
Resolution Approving the Form and Content and Execution and Delivery of a Retraining
Agreement between the College and Principal Residential Mortgage, Inc.”; and moved its
adoption. The motion was seconded by Board Member
Froehlich_________ Afterdue
consideration of said resolution by the Board, the President put the question on the motion and,
the roll being called, the following named Board Members voted:
Ayes: B e lk e n . F r o e h li c h , P u g e l, R o u s e , S h u ll, T u r s i , W ilson______
Nays:

None______________________________________________________

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

h:\dbv35002.99

RESOLUTION

A RESOLUTION APPROVING THE FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A RETRAINING AGREEMENT BETWEEN
THE COLLEGE AND PRINCIPAL RESIDENTIAL MORTGAGE, INC.
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws o f the State of Iowa, and is authorized and empowered by Chapter 26OF of the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose of which is to provide
retraining of existing workers for a business within the State of Iowa (the “State”) in order to
improve the economic welfare of the residents of the State, and is authorized under the Act to
pay the costs of such a program from funds allocated for such purpose by the Iowa Department
o f Economic Development under Section 260F.6 of the Act; and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with Principal Residential Mortgage, Inc. (the “Company”), pursuant to the provisions
o f the Act for the purpose of establishing a jobs training program (hereinafter referred to as the
“Project”) to retrain workers at the Company at its facilities located in the merged area served by
the College, which Project will be beneficial to the Company and the College; and
WHEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion of the cost of the Project, including necessary
expenses incidental thereto, in the amount of $25,000; and
WHEREAS, a Retraining Agreement, in the form and with the contents set forth in
Exhibit “A” attached hereto, has been negotiated by the College under the terms of which the
College agrees, subject to the provisions of such Agreement, to provide a Jobs Training Program
for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1.
That the Retraining Agreement, in the form and with the contents set forth
in Exhibit “A” attached hereto, be and the same is hereby approved and the President of the
Board of Directors is hereby authorized to execute said Retraining Agreement, and the Secretary
of the Board of Directors is hereby authorized to attest the same, said Retraining Agreement,
which constitutes and is hereby made a part of this Resolution, to be in substantially the form,
text and containing the provisions set forth in Exhibit “A” attached hereto with such changes
therein as the officers executing such Retraining Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof.

Section 2 .
That the form of resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers o f the College are
authorized to file such resolution in accordance with the requirements of the Department.
Section 3.
That officials of the College are hereby authorized to take such further
action as may be necessary to carry out the intent and purpose of this Resolution.
Section 4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.
Passed and approved this 10th day of January, 2000.

President
isident of the
me Board of Directors
Dire
ATTEST:

Secretary of tne Board of Directors

STATE OF IOWA
COUNTY OF POLK

)
) ss
)

I, Trudy Little, Secretary of the Board of Directors of the Des Moines Area Community
College, do hereby certify that I have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and officers; and that I have carefully
compared the transcript hereto attached with the aforesaid corporate records and that said
transcript hereto attached is a true, correct and complete copy of all of the corporate records
showing the action taken with respect to the matters set forth therein by the Board of Directors of
said College on January 10, 2000, which proceedings remain in full force and effect, and have
not been amended or rescinded in any way; that such meeting was duly and publicly held in
accordance with the Notice o f Meeting and tentative agenda, a copy of which was timely served
on each member of the Board of Directors and posted on a bulletin board or other prominent
place easily accessible to the public and clearly designated for that purpose at the principal office
of the Board of Directors (a copy of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board o f Directors and the provisions of Chapter 21, Code of Iowa, as
amended, upon reasonable advance notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law and with members of the
public in attendance. I further certify that the individuals named in the attached proceedings
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board of Directors vacancies existed except as may be stated in said proceedings,
and that no controversy or litigation is pending, prayed or threatened involving the organization,
existence or boundaries of the College or the right of the individuals named therein as officers to
their respective positions.
WITNESS my hand hereto affixed this 10th day of January, 2000.

OF
DIRECTORS

IOWA JOBS TRAINING PROGRAM (260F)
TRAINING CONTRACT

This Iowa Jobs Training Program TRAINING CONTRACT (the "Contract"), effective as of January 10,
2000 between Des Moines Area Community College, Ankeny, Iowa , (the "Community College" and
its location), and Principal Residential Mortgage, Inc., Des Moines, Iowa, (the "Employer" and its
location), is entered into under the following circumstances:
A. Pursuant to Chapter 260F of the Code of Iowa (the "Act"), the Community College enters into
this Contract with the Employer for purposes of establishing a training program to educate and
train certain persons employed by the Employer.
B. The Community College and the Employer each have full right and lawful authority to enter
into this Contract and to perform and monitor the provisions of this Contract as they apply
respectively to the Community College and the Employer.
NOW, THEREFORE, in consideration of the premises and the mutual representations and agreements
herein contained, the parties agree as follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. Representations of the Community College. The Community College represents and
covenants that:
(A) It is duly organized and validly existing under the laws of the State of Iowa;
(B)

It is not in violation of or in conflict with any provisions of the laws of the State which
would impair its ability to carry out its obligations hereunder;

(C) It is empowered to enter into the transactions contemplated by this Contract; and
(D) It will do all things in its power required to maintain its existence or assure the assumption of
its obligations hereunder by any successor public body.
Section 1.2. Representations and Covenants of the Employer.
The Employer represents and covenants that:
(A) It is a business duly qualified to do business in Iowa;
(B)
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It has full power to execute, deliver, and perform this Contract and all other
instruments given by the Employer to secure its performance and to enter into and
carry out the transactions contemplated herein. Such execution, delivery, and
performance are not in contravention of law or the Employer's articles of

incorporation, by-laws or any indenture, agreement, mortgage, lease, undertaking,
or any other restriction, obligation or instrument to which the Employer is a party or
by which it is bound. This Contract has by proper action been duly authorized,
executed, and delivered by the Employer and all steps necessary have been taken
to constitute this Contract as a valid and binding obligation of the Employer.
(C) There is no threatened, pending, or actual litigation or proceeding against the
Employer or any other person which affects, in any manner whatsoever, the right of
the Employer to execute the Contract or to otherwise comply with its obligations
contained in the Contract.
(D) The Employer is engaged in interstate or intrastate commerce for the purpose of
manufacturing, processing, or assembling products or conducting research and
development; OR, provides services and has customers outside of Iowa.
(E)

The employer, within the 36 month period prior to the date of this application, did not
close or reduce its employment base by more than 20 percent at any of its other
business sites in Iowa in order to relocate substantially the same operation to
another area of the state.

(F)

The employer is not currently involved in a strike, lockout, or other labor dispute at
any of its business sites in Iowa.

(G) Persons to receive training under this Contract are current employees of the
employer for which the employer pays state withholding tax.
(H)

Employees to receive training are not replacement workers who were hired as a
result of a strike, lockout, or other labor dispute.

(I)

The employer is an equal opportunity employer which complies will all local, state,
and federal affirmative action requirements.
ARTICLE II
PROJECT; PROGRAM SERVICES; FEES

Section 2.1 The Iowa Jobs Training Program (260F) Application for Assistance, as submitted by
the Community College in behalf of the Employer, and as approved by the Iowa Department of
Economic Development, shall be incorporated as an integral part of this Contract. The
"Project", as defined by the Application, shall consist of the program services and costs of
services to be provided, the number of employees to be trained, the beginning and ending dates
of training, the stated budget, and any other provisions specified in the Application.
Section 2.2. The Community College agrees to provide the program services within the
constraints of funds awarded and released to the Project by the Department of Economic
Development. It is understood and agreed that the Employer and the Community College will
cooperate in the coordination and programming of the specific expenditures and operation of the
Project within the guidelines set out by the approved application.
Principal Mortgage F Final.doc

Section 2.3. Iowa Code section 84A.5 requires the Department of Economic Development to
report to the Iowa General Assembly the impact of training provided by this Program on the
wages of employees who receive training. This information is obtained by matching social
security numbers of trainees with State income records. The Employer therefore agrees to
provide the social security number of each employee who receives training under this contract.
Section 2.4. The Business agrees to complete Performance Report, Form 260F-5, at the
completion of training to evaluate the initial impact of training on the Business' operations. The
Business also agrees to complete a follow-up report one year after the completion of training to
determine whether the Business' initial objectives for training were met.
Section 2.5. It is understood by the Community College and the Employer that should project
funds not be available or received from the Department of Economic Development within a
reasonable period of time, this Contract shall be terminated by mutual agreement of the parties.
In any event, the Employer shall pay all administrative and legal costs associated with this
Project which have been incurred by the Community College.
ARTICLE III
PAYMENT AND SECURITY
Section 3.1. The Community College shall create a fund to deposit monies awarded to the
Project by the Department of Economic Development (DED). Funds awarded by DED shall be
known as the Project Award. Interest earned on the fund shall be refunded to the State if not
used by the Community College in accordance with Iowa Administrative Code Chapter 261.
Section 3.2. The Employer and the Community College agree that the Project Award, in the
amount of $25,000.00, is issued by DED as a forgivable loan and shall not be required to be
repaid by the Employer unless an event of default has occurred. Events of default and
associated penalties are specified in Article IV of this Contract. The Community College and the
Department of Economic Development shall determine whether an event of default has
occurred.
ARTICLE IV
CONTRACT MODIFICATION
Section 4.1. A business shall not modify any provision of this Contract without the prior written
approval of the Community College.
Section 4.2 The Community College, with the written consent of the Employer, has the
authority to modify all provisions of this Contract except modifications which result in a
reduction of the number of employees to be trained or which significantly change the training
program. The Community College is authorized to change the ending dates of the training
project, training provider, or other minor modifications to the training program. A signed copy of
the modification must be sent to the Department.
Section 4.3 Modifications which result in a reduction of the number of employees to be trained
or change the training program content must by approved by the Department of Economic
Development, the Community College, and the Employer.
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Section 4.4 This Contract shall not be modified in any way that would result in a violation of
the "Act".
ARTICLE V
EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION REQUIREMENTS
Section 5.1. The employer shall comply with all federal, state, and local laws, rules, and
executive orders, to insure that no applicant for employment or employee is discriminated
against because of race, religion, color, age, sex, national origin, or disability.
Section 5.2. The employer shall provide state or federal agencies with appropriate reports as
required to insure compliance with equal employment opportunity laws and regulations.
Section 5.3. The employer shall insure, to the maximum extent possible, that all authorized
subcontractors comply with provisions of this section.
ARTICLE VI
EVENTS OF DEFAULT
Section 6.1. Events of Default. Each of the following shall be an "event of default":
(A) The businesses fails to complete the training project within the agreed period of time
as specified in the training Contract. Such business shall be required to repay 20
percent of total project funds expended by the community college and the business.
(B)The businesses fails to train the agreed number of employees as specified in the
training Contract. Such business shall be required to repay a proportionate amount of
total project funds expended by the community college and the business. The
proportion shall be based on the number of employees not trained compared to the
number of employees to have been trained.
(C) If both (A) and (B) occur, both penalties shall apply.
(D)The business fails to comply with any requirements contained in the training
agreement. The business shall be sent written notice by the community college which
specifies the issue(s) of noncompliance and shall be allowed 20 days from the date
notice is sent to effect a cure. If noncompliance is of such a nature that a cure cannot
be reasonably accomplished within 20 days, the community college has the discretion
to extend the period of cure to a maximum of 60 days.
(E) The business ceases or announces the cessation of operations at the project site
prior to completion of the training program.
(F) The business directly or indirectly makes any false or misleading representations or
warranties in the program application or training agreement, reports, or any other
documents which are provided to the community college or the department.
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(G)The business acts in any manner contrary to, or fails to act in accordance with any
provision of the training Contract.
(H)A business takes corporate action to effect any of the preceding conditions of default.
Section 6.2. Whenever an event of default has occurred, further training or payments to the
Employer shall be suspended.
Section 6.3. Whenever an event of default has occurred for reasons cited in ARTICLE VI,
Section 6.1. (A-C), the Employer shall immediately pay to the Department of Economic
Development the amount of penalty determined by the Department. The Employer shall also
pay interest on the amount to be repaid at the rate of 6%. Interest shall accrue from the
issuance date specified on the Project Award check.
Section 6.4 Whenever an event of default has occurred for reasons cited in ARTICLE VI,
Section 6.1. (D-H), the Employer shall immediately pay to the Department of Economic
Development the amount expended by the Employer and the Community College from the
Project Award. The Employer shall also pay interest on the amount to be repaid at the rate of
6%. Interest shall accrue from the issuance date specified on the Project Award check.
Section 6.5. Whenever an event of default has occurred and is continuing, the Community
College may take whatever action at law or in equity may appear necessary or desirable to
collect the amounts then due or to enforce performance and observance of any other obligation
or agreement of the Employer under this Contract.
Section 6.6. No remedy conferred upon or reserved to the Community College by this Contract
is intended to be exclusive of any other available remedy or remedies, but each and every such
remedy shall be cumulative and shall be in addition to every other remedy now or hereafter
existing at law, in equity or by statute. No delay or omission to exercise any right or power
accruing upon any default shall impair any such right or power or shall be construed to be a
waiver thereof, but any such right and power may be exercised from time to time and as often
as may be deemed expedient. In order to entitle the Community College to exercise any
remedy reserved to it in this Article, it shall not be necessary to give any notice, other then such
notice as may be expressly required herein.
Section 6.7. In the event any agreement contained in this Contract should be breached by
either party and thereafter waived by the other party, such waiver shall be limited to the
particular breach so waived and shall not be deemed to waive any other breach hereunder.
Section 6.8. As required by Iowa Administrative Code, Chapter F, any payments required to be
made by the Employer to the Department of Economic Development are a lien upon the
Employer’s property until paid and have equal precedence with ordinary taxes and shall not be
divested by a judicial sale. Property subject to the lien may be sold for sums due and delinquent
at a tax sale, with the same forfeitures, penalties, and consequences as for the nonpayment of
ordinary taxes. The purchaser at tax sale obtains the property subject to the remaining
payments.
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Section 6.9. Whenever an event of default has occurred and is unresolved, the Community
College shall assign this Contract to the Iowa Department of Economic Development for
appropriate collection action.
ARTICLE VII
MISCELLANEOUS
Section 7.1. All notices, requests or other communications hereunder shall be in writing and
shall be deemed to be sufficiently given when mailed by registered or certified mail, postage
prepaid, addressed to the appropriate address as follows:
Community College: Des Moines Area Community College ________________
2006 South Ankeny Boulevard________________________
Ankeny, IA 50021 _________________________________
Employer:

Principal Residential Mortgage, In c ____________________
711 High Street ___________________________________
Des Moines, Iowa 50392-0820________________________

The Employer and the Community College may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, requests or other communications
shall be sent.
Section 7.2. All covenants, stipulations, obligations and agreements of the Community College
contained in this Contract shall be effective to the extent authorized and permitted by applicable
law. No such covenant, stipulation, obligation or agreement shall be deemed to be a covenant,
stipulation, obligation or agreement of any present or future member, officer, agent or employee
of the Community College or the Board of Directors other than in his official capacity, and
neither the members of the Board of Directors nor any official executing this Contract shall be
liable personally or be subject to any personal liability or accountability by reason of the
covenants, stipulations, obligations or agreements of the Community College contained in this
Contract.
Section 7.3. This Contract shall benefit of and be binding in accordance with its terms upon the
Community College, the Employer and their respective permitted successors and assigns. This
Contract may not be assigned by the Employer without the express written consent of the
Community College and may not be assigned by the Community College except as may be
necessary to enforce or secure payment due resulting from an event of default.
Section 7.4. This Contract may be executed in any number of counterparts, each of which shall
be regarded as an original and all of which shall constitute but one and the same instrument.
Section 7.5. If any provision of this Contract, or any covenant, stipulation, obligation,
agreement, act, or action, or part thereof made, assumed, entered into or taken thereunder or
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any application thereof, is for any reason held to be illegal or invalid, such illegality or invalidity
shall not affect any other provision or any other covenant, stipulation, obligation, agreement, act
or action or part thereof, made, assumed, entered into, or taken, each of which shall be
construed and enforced as if such illegal or invalid portion were not contained herein. Nor shall
illegality of any application thereof affect any legal and valid application thereof, and each such
provision, covenant, stipulation, obligation, agreement, act, or action, or part thereof shall be
deemed to be effective, operative, made, entered into or taken in the manner and to the full
extent permitted by law.
Section 7.6. This Contract shall be governed exclusively by and construed in accordance with
the laws of the State of Iowa.
IN WITNESS WHEREOF, the Community College and the Employer have caused this Contract
to be duly executed all as of the date hereinabove written.
Des Moines Area Community College

_____ Principal Residential Mortgage

Community College

Business

^

Authorized Signature

'~L>DU<q S h u l l
*

Y reS ld en t'

Type Name and Title

2006 South Ankeny Blvd.__________

Authorized Signature

Ardys Anderson, Vice President
Type Name and Title

711 High Street_______

Ankeny, IA 50021

Des Moines, IA 50392-0820

Address

Address

/-

lo~2ooo
Date

260F-4 (6/96)
documenti [Date&Time:08/26/96:4:36:48 PM]
Approved as to Form 08/26/96 by DMACC General Counsel
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PRINCIPAL RESIDENTIAL MORTGAGE
260F PR O JE C T #!
TRAINING PLAN

JOB SPECIFIC SKILLS
A.

Com puter Applications Training

Currently most of the customer information work processes are on the mainframe.
Principal is moving some of these processes to the Windows environment. This
change will demand the upgrading of employee computer skills. Selected
employees will be trained in the Microsoft Windows, Word, and Excel programs.
Employees will receive their training through Principal’s Corporate IT Training
Group, DMACC Software Center or DMACC’s on-line courses.
B.

Customer Service Training

Principal Residential managers feel that customer relations have suffered in this
period of high change within the organization. Many of the current employees
need training in telephone etiquette, recognizing customer needs, and providing
high level customer service. The selected employees will attend the “customer
training program” that is facilitated by the Principal Financial Corporate Training
department. The goal of the training is to help employees:
1.

Realize what good internal and external customer service is;

2.

Examine their own performance; and

3.

Develop the appropriate values, skills, and behaviors to create an
environment that assists the organization in exceeding customers’
expectations.

Project funds will be used to purchase the training kits for the participants.
C.

M ortgage Banking Courses

The tight labor pool in the Des Moines area has made hiring of skilled staff with
mortgage banking experience almost impossible. Mortgage banking courses will
provide employees with the overall technical background needed for the job. The
Mortgage Bankers Association of America provides a complete curriculum of selfdirected home study courses in mortgage banking. Funds from this project will be
used for the tuition for these home study courses. Principal Residential Mortgage
has requested that DMACC explore the feasibility of offering an AA degree in
Mortgage Banking that integrates these home study courses.

n.

MANAGEMENT/SUPERVISORY TRAINING
A.

Coaching Clinic

With the company growth, managers and leaders need new tools to provide better
coaching for their employees. Selected managers and leaders will attend a twoand-one-half-day coaching clinic. The objective of the clinic is to train managers in
increasing the productivity of their workers. Better coaching will strengthen how
employees work as a team as well as increasing individual potential. Project funds
will be used for clinic registration, materials and facilitator’s costs.
IV.

DMACC PROJECT MANAGEMENT FEE
Project funds in the amount of 15% (maximum $3,750) of the cost of training will
be designated to cover DMACC’s cost in developing and administering the
project.

PRINCIPAL RESIDENTIAL MORTGAGE
PROJECT #1
BUDGET

The total budget for this project includes the 260F loan proceeds and the company cash
match.

I.

n.

IV.

JOB SPECIFIC SKILLS
A.
Computer applications training
B.
Customer service training
C.
Mortgage banking courses

MANAGEMENT/SUPERVISORY TRAINING
A.
Coaching clinic

DMACC ADMINISTRATIVE FEE

$ 4,200
10,000
5,625

10,000

3.750
$33,575

7. TRAINING PLAN

A. What date will the training project begin?

6-11-99________

B. W hat date will the training end?

6-11-01______

C. What is the TOTAL UNDUPLICATED number of employees that will receive training during the time frame specified above?

100

LIST OF TRAINING ACTIVITIES TO BE PROVIDED
Complete the following chart for each training activity to be provided. Training activities include vocational and skill assessment and testing, consulting,
evaluation, job-related training, etc. List each training activity. Include all direct costs associated with each item listed including trainer cost, equipment,
materials, supplies, facility cost, transportation, meals, etc. Do not include employee wages. Attach a comprehensive description for each of the listed
items. Insert the descriptions immediately following this page.
TRAINING ACTIVITY

I. Job Specific Skills
A Computer applications training

TRAINING PROVIDER

DMACC or Principal. ITTraining

R Customer service training

Principal Financial Training Dept. __

C Mortgage banking courses

Correspondance courses from
JVfortgage_Bankers Association or
conducted on-site by staff. . . .

IT Management/Supervisory Training
A Coaching Clinic

Integrity Systems

...

# TO BE
TRAINED
30
. 50

10

__

260F
COST

$4,200

11 hours per employee

_10,00Q__ .. . .7,500

2 1/2 days

TV DMACC Project Management Fee

Total Cost:

4

TOTAL
DIRECT
COST

2 to 6 hours per class

240 days to complete
course and pass the
final exam.

45

___

LENGTH OF
TRAINING
(HRS ,MOS ,ETC)

. . _5,625

$4,200

2,05Q_

10.000

7.500

3,750

3,750

$33,575

$25,000

9. BUSINESS FINANCIAL CONTRIBUTION
tase complete the following chart to show costs that the business will incur as a result of this training program.

DETERMINATION OF IN-KIND CONTRIBUTION
A.
VALUE OF WAGES
& BENEFITS
DURING TRAINING

B.
VALUE OF
FACILITIES USED
DURING TRAINING

C.
VALUE OF
EQUIPMENT USED
FOR TRAINING

$16,100

$3,000

$

E.
OTHER IN-KIND
CONTRIBUTION
(DESCRIBE)

D.
VALUE OF
SUPPLIES USED
FOR TRAINING

$19,100

$

$

F.
TO TA L
CONTRIBUTION
(A+B+C+D+E)

4. business which receives a program award of $5,000.00 or more must pay at least 25% of the training
project cost. A business which receives an award of less than $5,000.00 is not required to provide a cash
contribution. Please complete the following chart to show the total cost for the training project, the amount of the
otal being paid by the business, and the amount of the total being paid by the program.

TRAINING PROJECT FUNDING

»

L
BUSINESS CASH
CONTRIBUTION
(AT L E A ST 2 5 % O F H I)

$8,575

IL
IOWA JOBS TRAINING
PROGRAM CONTRIBUTION
(CANNOT EXCEED $25,000)

$25,000

HI
TO TA L TRA ININ G
P R O JE C T C O S T (I + H)

$33,575

10. LOAN DISTRIBUTION

'

USE OF LOAN PROCEEDS
(CO LU M N “4" MUST EQUAL COLUM N “I T ABOVE)

l.
$21,250

3.
OTHER COSTS

2.
ADMIN COSTS

TRAINING COSTS

$-0-

$3,750

»
7

4.
TOTAL= 1 + 2 + 3

$25,000
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BOARD REPORT
To the Board o f Directors o f
Des Moines Area Community College

COMMUNITY COLLEGE

AGENDA ITEM

Number:
D a te :

00-001
J a n u a ry 10, 2000

E dge:

I

Human Resources Report

BACKGROUND
I.

New Personnel
A. Kelly, Ann E.
Educational Advisor
Urban Campus
Annual Salary: $28,710
Effective: December 14, 1999
Employment Agreement with professional Staff

II.

Resignation
A. Moore, Linda
Instructor, Management Support Systems
Urban Campus
Effective: December 21, 1999
B. Rhoades, Susan
Educational Advisor
Urban Campus
Effective: January 3, 2000

RECOMMENDATION
It is recommended that the Board ratify the above listed personnel actions for the
period November 23, 1999, through December 16, 1999.
Dr. Joseph Borgen, President

DM ACC

D ES M O IN ES AREA
COM MUNITY COLLEGE S M H

BOARD REPORT
To the Board o f Directors o f
Des Moines Area Community College

Number: 00-001A
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ADDENDUM
I.

New Personnel
B. Paustian, Anthony D.
Executive Dean, West Grand Campus
Academic Affairs
Annual Salary: $79,000
Effective: February 1, 2000
Continuing Contract with Administrative and Professional Staff

Report : {^■3040
Date:
l^EO/1999
Tine :
1 t : 34 A M

List

VENDOR NAME

of c h e c k s

D e s M o i n e s Aj
over $£>500.00

Comm College
fro m 1 0 - D E C - 1 9 9 9

CHECK
NUMBER

CHECK AMOUNT

1 4 6 1 7£

*5,000.00

«5,000.00

146180

« 6 5 , 000.00

1 4 61 S4

TRANSACTION ACCOUNT
AMOUNT
NUMBER

to

17-DEC-1999

INDEX TITLE

ACCOUNT

6 01 9

Community

Other Professional

$65,000.00

7 70 0

Newton Polytechnic

«3,000.00

$3,000.00

6230

Mail

146187

$5,000.00

$5,000.00

6520

B ooks t o r e - Boone

American Express Financia

14 6 9 6 9

« 3 , 2 4 4 .50

$3,244.50

22 6 0

Tax S h e l t e r e d A n n u l t

Community

1 4 6 9 93

« 9 2 3 ,102.44

«923,102.44

1119

Checking-Payroll

14 6 9 9 6

» 5 , 7 0 6 .90

$5,706.90

22 9 9

Other Employee

147001

«3,342.27

«3,342.27

2272

DMACC/HEA Dues Payab

14 70 1 0

» 5 , 9 39 . 7 1

$5,939.71

2299

Other Employee

14 70 16

$62,391.52

«62,391.52

2 23 0

IPERS Payable

Insurance and An

147049

$16,211.07

$ 1 6 , 2 1 1 .07

2260

Tax S h e l t e r e d A n n u l t

T I A A C R E F C o l l e g e Retirera

147051

$49,602.47

$49,602.47

2240

TIAA/CREF Payable

Vanguard Croup

J4 70 61

$3,943.61

$3,943.61

2 26 0

Tax

1 47 0 7 9

» 6 , 167.25

$6,167.25

6 01 3

Office

1 47094

» 3 , 4 7 1 .38

«3,471.38

6019

Iow a E n e r g y

147127

$7,346.32

$4,294.90
«2,366.42
$685.00

6 26 9
6269
6269

Technology
Technology
Technology

C o - L i n e U e l d i n g I nc

147 14 0

» 3 , 4 6 9 .59

«73.95
»377.02
»950.70
$2,067.92

62 6 9
6269
62 6 9
6269

Co
Co
Co
Co

C o u n t y of Polk

1471 S3

$4,434.53

«4,434.53

6269

Iowa N e w

Des Koines

147163

$4,076.94

-$4,076.94

61 10

Transportation

147177

«4,157.38

«2,889.00
$1 , 1 5 2 . 0 0
»60.06

6520
6520
6230

Bookstore
Bookstore
Bookstore

Vision Programs
Caldwell

Inc

Law Firm

Trust

A

US Postmaster
DMACC

'■

Boone Bookstore

State

D e e r e C o m m u n i ty

Bank
Credit

Un

D M A C C HEA
First

Iowa C r e d i t

Union

IPERS
Teachers

Ahlers

Cooney

D o r w e i 1er H

AMIC
Cable Tech

*

Inc

Technology

Service

4 Freig

P

C tr E n e r
Equipment
Equipment
Equipment

P o s t a g e an d E x p e d i t i

Trai
Job
Trai
Job

for R e s a l e

Deduc

Deduc

S h e l t e r e d A n nu it

L e g al

Fees

Other Professional

S

Other Services
Other Services
Other Services
Other
Other
Other
Other

Services
Services
Services
Services
I

Educational

Register
Foundation

Choices

Chi

Insti

- Ankeny
- Ankeny
- Ankeny

Other Services
Information Service
P u r c h a s e s for Res al
P u r c h a s e s for Res al
Post age and E x p e d i f

I

Regular Board Mtg
January 10, 2000
Attachment #5

Welding
Uelding
Uelding
Uelding

S

L an d

Purchases

o f th e V i c e

Line
Line
Line
Line

C

TITLE

Date:
T i me :

r^B6/TW9
AN

List

VENDOR NANE

Educational
gntec

Foundation

Inc

Computar

Brace

I

Salas

Company

TRANSACTION ACCOUNT
AMOUNT
NUMBER

C HECK
NUMBER

CHECK AMOUNT

147177

$4,157.33

556.32

6 23 0

Boo k s t o r a

- A nk e n y

Postage

a nd E x p e d l t i

$7,859.39

$7,303.53
$277.20
$58.72
$216.00
$4. 44

6512
6512
6512
65 1 2
6230

Bookstore
Boo k st ore
Bookstore
B o o k s t ore
Bookstore

-

Ankeny
Ankeny
Ankeny
Ankeny
Ankeny

General
General
General
General
Postage

Merchandise
Merchandise
Merchandise
Merchandise
and Expediti

147205

$10,633.13

$4,774.03
$3, 045. 46
$2,863.69

71 00
71 00
71 00

T e c h n o logy E qu ip ment
P erkins Office Occup
Boone Campus Equip U

147216

$47,996.85

$288.00
~ $ 1 12. 30
-$46.18
. -$290.70
-$9.00
-575.08
- $ 1 ,008.00
-549.60
-$1,002.90
-$634.44
-$344.00
-$644.00
-$734.40
-$3,597.16
-$344.00
-$25.52
-$995.12
-$35.96
-$162.00
-$28.76
-$784.75
-$t£9.60
-$446.68
$5,801.70
$34.36
$139.80
$59.20
» 1 4 4 . 00
$518.40
$1,550.40
$162.00
$35.50
$735.00
$634.50

65 2 0
6520
6 52 0
6520
6520
652 0
6520
6520
6 52 0
6520
65 2 0
6520
6520
6520
6520
6 52 0
6 52 0
65 2 0
65 2 0
6520
6 52 0
6 52 0
6 52 0
65 2 0
65 2 0
6 52 0
6520
6520
6520
65 2 0
6520
62 3 0
6 52 0
6 52 0

Bookstore
Book st o r e
B o o k s t ore
Book st ore
Bookstore
Bookstore
B o o k s t o re
B o o k s t ore
B o o k s t o re
B o o k s t ore
Boo k st ore
B o o k s t ore
Boo k st ore
B o o k s t o re
Boo k st ore
Bookstore
Book st ore
B o o k s t ore
B o o k s t ore
B o o k s t ore
Book s t o r e
B o o k s t ore
Boo k st ore
B o o k s t ore
Book s t o r e
B o o k s t ore
B o o k s t ore
Bookstore
Book st ore
B o o k s t ore
Book st ore
B o o k s t ore
Boo k s t o r e
Bookstore

147182

Government

Harcourt

ui— cnernrs— o m — 4>uj - i w

ACCOUNT TITLE

INDEX TITLE

-

-

U r b a n Ca
Ankeny
Ankeny
Boone
Ankeny
Carrol 1
Ankeny
Carrol 1
Boone
Boone
Ankeny
Ankeny
Ankeny
Ankeny
Ankeny
Ankeny
Ankeny
Ankeny
Ankeny
Ankeny
Ankeny
Ankeny
A nke n y
Ankeny
Ankeny
Boone
Ankeny
U r b a n Ca
U r b a n Ca
Ankeny
Ankeny
Ankeny
Ankeny
Ankeny

F u r n i t u r e , M a c h i ne r y
Furniture, M a c h i n e r y
Fur ni t u r e , Mac hi n e ry
P u r c h a s e s for R e s a le
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a l e
Purchases for Resale
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a le
P u r c h a s e s for R e s a l e
Purchases for R esale
P u r c h a s e s for R e s a le
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a le
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a l e
Purchases for Resale
P u r c h a s e s for R e s a l e
P u r c h a s e s f or R e s a le
P u r c h a s e s for R e s a le
P u r c h a s e s f or R e s a l e
P u r c h a s e s for R e s a le
P u r c h a s e s for R e s a 1 e
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a le
P u r c h a s e s f or R e s a 1 e
P u r c h a s e s for R e s a le
P u r c h a s e s for R e s a 1 e
Postage and Expedlti
P u r c h a s e s for R e s a l e
P u r c h a s e s for R e s a le

nepori • h k v i v
O at e *•
^■30/199 9
Time:
m 3 4 AH

List

u es n o i n e s
of c h e c k s o v e r $ 2 , 5 0 0 . 0 0

Coran Co 11 e g e
from 10-DEC-1999

to

9 *

17 - D E C - 1999

VEMBOR NAHE

C HE CK
NUMBER

CHECK AMOUNT

Ha.rcourt B r a c e 4 C o m p a n y

147216

*47,996.85

-*279.80
-*72.05
- * 1 ,6 66 .8 1
-*834.20
-*157.52
-*71.80
*27.96
*2,222.00
*47,610.06
*704.00
*1 , 9 1 2 . 8 0

6 52 0
6 5 20
6 52 0
6520
6520
6 52 0
6 5 20
6520
6520
65 2 0
6520

Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore
Bookstore

t 47241

*9,000.00

*4,500.00
*4,500.00

6 26 9
6 26 9

Pella
Pella

#3 J
43 J

O t he r S e r v i c e s
Other Services

John Deere Credit

147256

*131,424.19

*30,458.34
*100,965.85

6 26 9
62 6 9

D e e r e C r e d i t S e r v #7
D e e r e C r e d i t S e r v 47

Other Services
Other Services

KJUU Engineering Consulta

147270

*10,336.87

*1 0 , 3 3 6 . 8 7

6015

Iow a E n e r g y

Consultant's Fees

Knapp Properties

14 72 7 3

*8,134.92

*3,134.92

621 0

Wes t

Lakes Center

Rental

147278

*3,857.08

*3,393.38
*174.90
*74.90
*213.90

6322
6322
6 06 0
6322

WLAN
WLAN
WLAN
WLAN

Support
Support
Support
Support

Materials * Supplies
Materials 6 Supplies
Maintenance/Repalr o
Materials 5 Supplies

1 4 72 89

$13,519.09

*13,519.09

2254

14 7299

*35,443.24

*4,773.60
*30,674.64

6) 90
6 19 0

Ut i 1 it ies
Ut i 1 it ies

147310

*4,460.00

*2,319.20
*2,140.30

6322
6322

Office
Office

Pella Plastics

147341

*13,359.52

*3,065.44
*4,797.28
*5,496.30

6269
62 6 9
6 26 9

P e l l a P l a s t i c s 4S Jo
P e l l a P l a s t i c s 45 Mg
P e l l a P l a s t i c s 4 5 Tr

O t h er S e r v i c e s
O t h er S e r v i c e s
Other Services

R a l p h N S m i t h Inc

1 47354

*3,339.91

*433-09
*2,901.82

6090
6 09 0

O f f i c e of t h e Dir, P
Bu i 1 di ngs E q u i p m e n t

Maintenance/Repair o
Maintenance/Repair o

Removable Media Solutions

1 47356

*3,374.39

*3,374.39

6 32 2

Technology

Materials

Scott Telephone and Telec

147367

*2,630.00

*2,630.00

6 15 0

O f f i c e o f t he C o o r d

C o m m u n l c a t ions

XP60X

1 47429

*24,476.97

*90.93

6322

Duplicating

Materials

i

lowa C e n tr al

Laserqutpt

Community

Co

Inc

Inc

Madison National

Life

MidAmerican Energy

Moore North America

Co

Inc

TRANSACTION ACCOUNT
AMOUNT
NUMBER

INDEX TITLE

ACCOUNT TITLE

-

Ankeny
Carrol 1
Carroll
Ankeny
Boone
Ankeny
Newton
Newton
Ankeny
Ankeny
Carroll

Corp ProJ
C o r p Proj

Ctr Ener

Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases
Purchases

for
f or
for
for
for
for
f or
for
for
for
for

Resale
Resale
Resale
Resale
Resale
Resale
Resale
Resale
R e s a le
Resale
Resale

of B u i l d i n g s

Lon g T e r m D i s a b i l i t y
Ut i 1 it ies
Ut i I ities

o f the
of t h e

C o n tr o
Contro

Equipment

Services

Materials * Supplies
Materials £ Supplies

£ Supplies

£ Supplies

R e p or t^
Oat«:
Tine*.

^EtQ40
WT2Ö/1999
1 1 :3 A A M

List

Des Moinesof c h e c k s o v e r $ 2 , 5 0 0 . 0 0

VENDOR NAME

CHECK
NUMBER

CHECK AMOUNT

XPEDX

147429

$24,476.97

Bu c k m a n ,

Brianna

147442

$3,519.00

REPORT TOTAL

fro n

10-DEC-1999

TRANSACTION ACCOUNT
AMOUNT
NUMBER

$3, 053. 01
$18,113. 1 1
$349. 87
$90) .54
$173. 95
$413. 69
$97. 65
$1 , 1 4 3 . 40
$43. 2 2
$96. 55

71 00
7 I 00
6511
71 00
6322
6511
6322
6322
6322
6322

$3 , 51 9. 00

1410

$ 1,518,032.98

to

17-DEC-1999

INDEX TITLE

Equ i p R e p l a c e m en t In
E q u i p R e p l a c ement In
G r a p h i c Ar t s 5 a 1 es 4
E q u i p R e p l a c ement In
O f f i c e o f th e Direct
Graphic Arts Sales £
D u p l i c a t ing S e r v i c e s
D u p l i c a t ing Ser v ices
D u p l i c a t ing S e r v i c e s
D u p l i c a t ing Serv ices

ACCOUNT TITLE

purchases
Materials
Materi als
Materials
Materi a l s

M a ch i n er y
Machinery
for R e s a l e
Machinery
4 Supplies
f or R e s a l e
4 Supplies
6 Supplies
4 Supplies
£ Supplies
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Balsheet.xls
Des Moines Area Community College
Balance Sheet
December 31, 1999
Unrestricted
General
Fund 1

Restricted
General
Fund 2

Auxiliary
Fund 3

Scholar
ship
Fund 5

Agency
Fund 4

Loan
Fund 6

Plant
Fund 7

Total

ASSETS
Current Assets
Cash on Hand or in Banks
Investments
Accounts Receivable
Student Loans
Deposits & Prepaid Expenses
Inventories
Due to/from Other Funds
Total Current Assets
Fixed Assets
Land, Buildings & Improvements
Equipment, Leased Prop, Books & Films
Total Fixed Assets
TOTAL ASSETS

$(1,608,870) $
40,349,958
5,061,447
25,285,932
6,336,150

866,293
165,823

$

4,055
1,176,609
2,507

-

-

-

$

-

-

168,733
152,350

237,830

-

-

-

889,335

-

-

-

-

-

10,109,810

65,873,720

1,921,451

1,183,171

-

-

-

-

-

-

-

-

-

$10,109,810

$65,873,720

$1,921,451

$

$
154,760
86,059

176,634
180,247

-

$
2,240,055
120,000

47,276
77,767
745,159

-

$ (1,604,815)
49,896,398
32,074,238
745,159
1,197,298
1,041,685

-

790,735

_

_

-

-

-

-

240,819

870,202

3,150,790

83,349,963

55,718,225
24,779,469

55,894,859
24,959,716

-

-

-

-

356,881

-

-

80,497,694

80,854,575

$1,540,052

$ 240,819

$ 870,202

$ 83,648,484

$164,204,538

$

$

LIABILITIES AND FUND BALANCES
Current Liabilities
Long Term Liabilities
Deposits Held in Custody for Others
Total Liabilities
Fund Balance
Unrestricted
Restricted-Specific Purposes
Net Investment in Plant
Total Fund Balance
TOTAL LIABILITIES & FUND BAL

$ 5,794,694

$24,539,053 $
37,247,890
9,494
605
-

5,804,188

61,787,548

14,897 $

194

453

-

-

-

-

-

1,539,858

6,457

-

14,897

1,540,052

6,457

453

$

11,104 $ 30,360,395
7,128,688
44,376,578
1,556,414
7,139,792
76,293,387
-

4,305,622

-

-

-

-

-

-

-

4,086,172

1,906,554

-

234,362

869,749

-

-

-

-

-

-

3,139,686
73,369,006

4,305,622
10,236,523
73,369,006

4,305,622

4,086,172

1,906,554

-

234,362

869,749

76,508,692

87,911,151

$10,109,810

$65,873,720

$1,92.1,451

$1,540,052

$ 240,819

$ 870,202

$ 83,648,484 $164,204,538

Des Moines Area Community College
Statement of Revenue, Expenditures and Changes in Fund Balances
For the Six Months Ended December 31,1999

Revenues and Other Additions:
Tuition and Fees
Local Support (Property Taxes)
State Support
Federal Support
Sales and Services
Training Revenue
Other Income
Total Revenue and Other Add
Expenditures and Other Deductions:
Educational and General:
Instruction
Academic Support
Student Services
Institutuonal Support
Operation and Maintenance of Plant
Auxiliary Enterprise Expenditures
Scholarship Expense
Loan Fund Expense
Plant Fund Expense
Agency Fund Expense
Total Expenditures and Other Deduct
Transfer Amoung Funds: Add & Deduct
Mandatory
Non-Mandatory
Net Increase (Decrease) for the Period
Fund Balance at Beginning of Year
Fund Balance at End of Period

Unrestricted
General
Fund 1

Restricted
General
Fund 2

$ 8,956,415
2,116,185
10,508,886
575,679
47,251

$ 321,818
1,245,485
721,187
238,012

Auxiliary
Fund 3

-

$

Scholarship
Fund 5

Agency
Fund 4

54,544
-

3,906,293

Rev&exp.xls

Loan
Fund 6

$ 103,896 $
-

350,000
12,835
38,224

$

Plant
Fund 7
-

-

-

-

-

1,938,186
-

-

277,026

6,379,546
417,062

40,073

102,196

327

31,108

22,481,442

9,323,110

4,000,910

607,151

1,938,513

31,108

12,712,248
2,708,092
1,791,276
3,227,521
1,603,262

7,016,609
44,569
431,293
1,143,279
. 493,714

-

-

-

-

-

-

2,189,760

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

4,392,205

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

4,392,205

589,499
589,499

1,996,404

1,996,404

(36,354)
(351,786)

(127,946)

(178,258)

33,730

36,354
117,000

50,903

65,700

(569,553)

51,382

4,254,719

4,020,472

2,476,107

$ 4,305,622

$4,086,172

$1,906,554

-

-

-

-

9,129,464

$ 9,436,673
5,477,840
11,580,073
2,764,712
3,991,768
6,379,546
73,590
941,382

2,116,170

-

-

22,042,399

$

Total

-

-

678

678

-

-

2,240,632
-

2,240,632

-

40,571,994

19,728,857
2,752,661
2,222,569
4,370,800
2,096,976
4,392,205
1,996,404
678
2,240,632
589,499
40,391,281

-

-

507,260

95,463

30,430

456,388

180,713

1,464,693

138,899

839,319

76,052,304

89,246,513

$1,516,075

$ 234,362

$ 869,749

$ 76,508,692

$ 89,427,226

-

2

Schedule B
Schbbals.xls

Investments
December 31,1999

Institution

Investment
Type

Interest
Rate

Community State Bank
Money Market
Community State Bank
Investment Svgs
Community State Bank
No Interest Acct
Total Community State Bank

4.75%
5.09%
0.00%

Brenton Bank
Brenton Bank
Brenton Bank
Total Brenton Bank

Business Chkg
CD due 1/12/00
Money Market

4.03%
5.00%
4.70%

Firstar Bank

Money Market

Norwest Trust
ISJIT

$ 292,681

292,681

Restricted
Current
Fund 2

Auxiliary
Fund 3

$

$

$
341,899
341,899

-

1,013,225

312,656
553,637

$

$

338,916

154,760

338,916

154,760

Plant
Fund 7

Total

$ 292,681
$
2,733,731
2,240,055
341,899
2,240,055
3,368,311
-

.

_

-

47,276

-

-

-

-

-

4,805,564

-

-

-

-

-

15,795,663

2,341,390

-

-

-

-

-

2,341,390

.

-

-

3,932,564
3,932,564

3,932,564
102,535
4,035,099

-

1,411,400
1,500,000
1,000,000
3,911,400

-

-

-

866,293

4.80%

-

4,805,564

-

Trust Account

4.69%

-

15,795,663

CD due 6/30/00

6.01 %

-

4.86%
4.70/4.30%

-

4.75%
5.35%
5.15%

Loan
Fund 6

312,656
2,000,000
349,296
2,661,952

_

1,013,225

Money Market
CD due 5/31/00
CD due 1/14/00

Scholar
ship
Fund 5

Agency
Fund 4

-

First National Bank
Money Market
First National Bank
CD's due 4/4/00
Total First National Bank
Bankers Trust
Bankers Trust
Bankers Trust
Total Bankers Trust

Unrestricted
Current
Fund 1

385,862
349,296
735,158

-

_

47,276
-

_

-

-

-

-

-

-

-

-

102,535
102,535

_

_

_

-

-

-

-

-

-

-

-

-

-

_

_

_

_

_

.
-

.

_

-

-

-

-

1,684,343
1,000,000
1,000,000
1,000,000
500,000

-

-

-

-

-

5,184,343

_

_

_

_

_

-

-

-

-

-

1,218,576

170,515
2,000,000
2,170,515

-

-

-

-

-

1,389,091
2,000,000
3,389,091

.

1,411,400
1,500,000
1,000,000
3,911,400

Boone Bank and Trust
Money Market
Boone Bank and Trust
CD due 7/12/00
Boone Bank and Trust
CD due 1/18/00
Boone Bank and Trust
CD due 1/7/00
Boone Bank and Trust
CD due 1/12/00
Total Boone Bank and Trust

4.45%
5.97%
5.11%
5.25%
5.67%

Mercantile Bank
Mercantile Bank
Total Mercantile Bank

Money Market
CD due 1/31/00

4.83%
5.82%

State Bank and Trust

CD due 4/1/00

5.25%

2,312,664

-

-

-

-

-

-

2,312,664

West Bank
West Bank
Total West Bank

Money Market
CD due 3/28/00

3.81%
5.87%

90,921
1,146,605
1,237,526

_

_

_

_

.

_

-

-

-

-

-

-

-

-

-

-

90,921
2,000,000
2,090,921

Grand Totals

.

1,218,576
-

1,684,343
1,000,000
1,000,000
1,000,000
500,000
5,184,343

853,395
853,395

-

$5,061,447 $40.349.858 $ 866,293 $1,176,609

$

154,760 $ 47,276 $2,240,055 $49,896,

Schedule F
Liabilit.xls
Des Moines Area Community College
Detail of Liabilities
December 31, 1999
Unrestricted
General
Fund 1
Payables:
Trade Accounts Payable
Long Term Payables (Bonds)
Unamortized Discount on Bonds
Leaseholds Payable
Accrued Liabilities:
Payroll
Accrued Vacation
Other Accruals
Other Liabilities:
Funds Held in Trust
Deferred Income
Deposits held in custody for Others
Total

$

159,049

1,788,624
585,000
(283,082)

9,494
3,545,103

$ 5,804,188

Restricted
General
Fund 2
$

Auxiliary
Fund 3

Agency
Fund 4

10,870 $ (91,703) $
37,680,520
(432,630)

63,700
87,000

$

Loan
Fund 6
$

453
-

41,600
65,000

24,377,483
605
$61,787,548

194

Scholarship
Fund 5

14,897

$

$1,540,052

6,457

1,893,924
747,000
(283,082)

9,494
27,922,586
1,546,920

6,457
$

Total

1,104 $
79,967
6,990,000 44,670,520
(45,573)
(478,203)
184,261
184,261

10,000

1,539,858
$

Plant
Fund 7

$

453

$7,139,792

$76,293,387

4

Budrept.xls
Des Moines Area Community College
Fiscal Year Ending June 30, 2000 Budget Report
Summary by Fund (All Funds)
For The Six Months Ended December 31,1999

Fund Name
Revenue
Unrestricted Current
Restricted Current
Auxiliary
Agency
Scholarship
Loan
Plant (Note 1)

Fund
Number

Board
Approved
Budget

Working
Budget

Amount
Received/
Expended

1
2
3
4
5
6

$ 45,265,218
42,376,568
8,851,037
1,871,951
3,929,977
8,000

$ 46,285,584
50,875,264
9,199,377
1,729,302
3,943,977
8,000

$22,663,946
9,323,110
4,000,910
728,002
2,105,867
31,108

$
$
$
$
$
$

23,621,638
41,552,154
5,198,467
1,001,300
1,838,110
(23,108)

7

7,079,142

5,199,672

2,697,020

$

2,502,652

$109,381,893

$117,241,176

$41,549,963

$

75,691,213

1
2
3
4
5
6

$ 45,044,216
35,948,104
8,487,915
1,530,257
3,929,977
4,500

$ 45,975,332
41,864,097
8,947,231
1,727,433
3,943,977
4,500

$22,613,043
9,257,410
4,570,463
676,620
2,010,404
678

$ 14,498,802
1,389,162
1,477,745
220,444
4,076
5,771

$
$
$
$
$
$

8,863,487
31,217,525
2,899,023
830,369
1,929,497
(1,949)

7

6,445,261

6,346,274

2,240,632

772,291

$

3,333,351

$101,390,230

$108,808,844

$41,369,250

$ 18,368,291

Total Revenue
Expenditures
Unrestricted Current
Restricted Current
Auxiliary
Agency
Scholarship
Loan
Plant (Note 1)
Total Expenditures

Working
Budget
Balance

Budget
Commitment

Note 1: The Plant Fund is presented on a cash basis consistent with the published budget.

L_

49,071,303

*

DMACC BUDGET STATUS
For The Six Months Ended December 31,1999
FUNDS 1 & 2
100,000,000
95.000.000
90.000.000
85.000.000
80.000.000
75.000.000
70.000.000
65.000.000
60.000.000

□ Budget Revenue
□Actual Revenue
H Budget Expense
■Actual Expense
HYeartoDate Budget

55.000.000
50.000.000
45.000.000
40.000.000
35.000.000
30.000.000
25.000.000

.

20 000.000
15.000.000

.

10 000.000
5,000,000

0
Fund 1

Fund 2

Combined

6

DMACC BUDGET STATUS
For The Six Months Ended December 31,1999
FUNDS 3, 4, 5, 6, 7

10 ,000,000

9,000,000

8 ,000,000

7,000,000

6,000,000

5,000,000

4,000,000

.11

3,000,000

2,000,000

B

l
□ Budget
Revenue

1,000,000

□Actual

™ 1

Revenue

QBudget
Expense

Fund 3 Auxilary

Fund 4 Agency

Fund 5 Scholarship

Fund 6 Loan

Fund 7 Plant

□Actual
Expense

DMACC REVENUE AND EXPENDITURES
For The 6 Months Ended December 31,1999
25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

HCurrent Year
Revenue
□ Same Month Prior
Year Revenue

>
Fund 1 Current General Fund

HCurrent Year
Expense

if
Fund 2 Restricted General
Fund

Fund 7 Plant Fund

4

USame Month Prior
Year Expense

